PEACEMAKERS: BIBLICAL CONFLICT RESOLUTION

BUILDING A CULTURE OF PEACE IN THE CHURCH
Ken Sande & Dave Edling
Leadership Elective 2DM 813
January 7-11, 2008

Course Description

The purpose of this course is to develop the leader's ability to prevent and resolve conflicts in a
church or Christian organization in a biblically faithful and legally prudent manner. Through
careful study and discussion of God’s Word, we will develop a systematic theology for conflict
resolution. Through numerous case studies and mediation role-plays, all based on actual ministry
disputes, we will test and refine that system and develop the practical, hands-on skills needed to
serve the Lord as peacemakers.

Course Instructor

Ken Sande is the president of Peacemaker Ministries in Billings, Montana, and
author of numerous resources on conflict resolution, including The Peacemaker:
A Biblical Guide to Resolving Personal Conflict (Baker Books, 3d. ed. 2004). He
is a gifted speaker who has presented seminars on biblical peacemaking in thirty-
five states and ten foreign countries. Working as a full-time Christian conciliator
for 25 years, Ken has used biblical peacemaking principles to help resolve
hundreds of conflicts, including business, employment, family disputes, church
divisions and complex lawsuits. He holds degrees in engineering and law (J.D.),
and has worked as a research and development engineer. Ken and his wife Corlette have two
children, Megan and Jeffrey, and live in the Beartooth Mountains near Billings.

David V. Edling is a senior ministry consultant for Peacemakers Ministries
specializing in church conflict resolution. With training in both law (JD) and
theology (MAR), and experience on a church staff for seven years, Dave brings
broad practical experience to the Christian community for the integration of
biblical peacemaking in the local church. Dave also has extensive military
experience, having served with the Navy and Coast Guard for over 30 years
(active and reserve service). He teaches the Conflict Management Workshops at
the GCA national church planting conferences. In 2002, Dave was recognized for
his significant contributions to the field of Christian Conciliation by the Christian Legal Society.
Dave and his wife, Pat, have two married children, Lance and Jennifer, and four grandchildren,
and live in the Black Forest near Colorado Springs.
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Outcomes

If you apply yourself diligently to this study, by the end of the seminar you should be equipped
to:

1. Bring praise and honor to the Lord Jesus Christ by promoting genuine peace and unity in
his church.

2. Understand and be prepared to deal with the six unproductive ways that people typically
respond to conflict.

3. Understand how to take full advantage of the three opportunities that are resident in all
conflict, namely, to glorify God, serve other people, and grow to be more like Christ (See 1 Cor.
10:31-11:1).

4. Know when and how to apply biblical principles of repentance, confession, confrontation,
forgiveness, negotiation, mediation, arbitration, and biblical discipline to resolve the various
disputes that individual believers, churches, and Christian organizations encounter in daily life.

5. Design and implement policies and systems to prevent and resolve conflicts in your
church or organization by building a local “culture of peace.”

6. Teach peacemaking principles and skills to others.

Pre-Seminar Requirements

1. Read approximately 1500 pages from the books and articles below, and listen to the audio
tapes listed on the required reading list (500 pages reading equivalent).

2. Study the facts and development of two hypothetical cases, and draft preparatory
evaluations and letters according to provided instructions. So, no book reports required- just a list
of the books you read!

Required Reading
Read these books and articles, preferably in the following order

Sande, Ken. The Peacemaker: A Biblical Guide to Resolving Personal Conflict. Grand Rapids:
Baker Books, 31 Edition, 2004. 320 pages. ISBN: 0801064856

Poirier, Alfred. The Peacemaking Pastor: A Biblical Guide to Resolving Church Conflicts.
Grand Rapids: Baker Books, 2006, 310 pages.

Sande, Ken and Ted Kober. Guiding People Through Conflict. 45 pp. available through
Peacemaker Ministries, (800) 711-7118 or the Bookstore at www.Peacemaker.net

Sande, Ken. Guidelines for Christian Conciliation. 28 pages, available through Peacemaker
Ministries, 800-711-7118 or the Bookstore at www.Peacemaker.net

Tripp, Paul David. Instruments In The Redeemer’s Hands. Phillipsburg: P & R Publishing, 2002,
356 pages.
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The following 5 articles are available at www.HisPeace.org in the “Articles” section:
The Key to Revival, by Alfred Poirier
Counseling a Church in Conflict, by Dave Edling
Polemic Theology, by Dr. Roger Nicole
How We Treat Each Other in the Church, by Ted Kober
The Cross and Criticism, by Alfred Poirier

Susek, Ron. Fire Storm: Preventing and Overcoming Church Conflicts. Grand Rapids: Baker
Books, 1999, 236 pages. ISBN: 0801090911

Adams, Jay E. Handbook on Church Discipline: A Right and Privilege of Every Church
Member. Grand Rapids: Zondervan, 1986, 116 pages. ISBN: 0310511917

South, Tommy. That We May Share in His Holiness: A Fresh Approach to Church Discipline.
Abilene: Bible Guides. 1997, 159 pages. ISBN: 0962382310

Highly Recommended Reading
To read if certain required texts have already been read or are unavailable.

Adams, Jay E. Sibling Rivalry in the Household of God. Denver: Accent Books, 1988.

Fisher, Roger, and William Ury. Getting to Yes. Getting to Yes: Negotiating Agreement Without
Giving In.. Penguin, 1991. 224 pages. ISBN: 0140157352

House, H. Wayne Christian Ministries and the Law: What Church and Para-Church Leaders
Should Know. Kregel Academic & Professional, 1999. 256 pages. ISBN: 0825428823

Wecks, John. Free to Disagree. Grand Rapids: Kregel Resources, 1996, 144 pages. ISBN:
082543954X

Rediger, G. Lloyd. Clergy Killers. Louisville: Westminster John Knox Press, 1997, 198 pages.
ISBN: 0664257534

Shelley, Marshall. Well-Intentioned Dragons: Ministering to Problem People in the Church.
Bethany House; Reprint edition, 1994. 160 pages. ISBN: 1556615159

Buzzard, Lynn, and Thomas Brandon. Church Discipline and the Courts. Wheaton: Tyndale,
1987. 270 pages. ISBN: 0842302727

Lansing, Carl F. Legal Defense Handbook: For Christians in Ministry. Colorado Springs:
NavPress. 1992, 256 pages. ISBN: 0891096833
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Class Participation

Careful study and discussion of God’s Word, and enthusiastic participation in case studies and
role plays.

Post-Seminar Requirements

2

Submit a 15-20 page implementation plan that evaluates the existing conflict resolution “culture’
of your church or organization, and design a plan for bringing about changes that will make your
culture more biblical and less vulnerable to destructive conflict and legal liability. Send to the
RTS D.Min. Office by April 30, 2008.

Grading

The grade for the course will be determined according to the following percentages:
Pre-seminar assignment 10%

Class participation 30%
Mediation performance 30%
Implementation plan 30%
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Pre-Seminar Assignment

Imagine that you receive the following letters from two former classmates. Your assignment is to
write them each of them a response utilizing the principles you have learned from your pre-
seminar reading, especially the core principles found in The Peacemaker. Be as practical and
specific as possible, giving advice that the recipient can easily understand and follow.

Letter #1 (The Landscaping Disaster)

Dear ,

I understand that you are developing some expertise in handling conflict within the
church. I could really use some advice on how to handle a dispute that has recently arisen in our
church.

It all started when Tom and Nancy Gardner became concerned about the poor
landscaping in front of the church. Several bushes had died, leaving unsightly gaps, and the
flower beds were trampled and disorganized. The deacons told the Gardners that Margaret,
another member of the church, had donated $200 to help pay for new landscaping, and four other
families donated another $350. Tom and Nancy planned a new landscaping layout, ordered all of
the plants and materials, and recruited some high school students to help them with the work.

The night before they were to put in the new plants, one of the deacons called the
Gardners to tell them that Margaret was very upset that she had been left out of their planning.
She had her own ideas about what kind of plants to use, and she had told the deacons that she
could get substantial discounts through a relative at a local greenhouse.

When Tom called Margaret to clear up the problem, she was rude and sarcastic. The
more he tried to reason with her, the more irritated she became. Tom lost his temper and spoke
sharply to her, at which point she hung up on him.

When Margaret met with her Bible study group the next morning, she asked, “Can we
please pray for Tom Gardner? He really needs help with his temper and his desire to control
other people.” Someone asked her what prompted her request, and she gave a lengthy description
of the situation. A couple of friends sympathized with her and alluded to similar encounters with
Tom. One of the women felt very uncomfortable about the discussion, but she hated to get
involved in conflict, so she decided to keep quiet. “Besides,” she thought, “this will probably
blow over.”

Another woman in the group told a friend about the problem, however, and he passed the
news on to Tom. Tom and Nancy were so furious that they got on two phones and called me,
demanding that I confront Margaret for her malicious slander. When I seemed hesitant to come
to their defense, some of their past frustrations toward me boiled over. They said, “You’ve never
been willing to stand up to people like Margaret. I guess we’d better find a church where the
pastor has some courage.” With that, they hung up on me.

I think I know what I should do, but when I discussed the situation with the deacons, they
felt I was on the wrong track and would only make things worse. We all respect you a great deal,
and we would appreciate your advice on the following questions.
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1. Which of the people I have mentioned have done anything wrong? (Please list us by
name and describe our errors; if you can think of any key Bible passages we violated,
please refer to them as well.)

2. Some of our leaders think we should just let this blow over. (The Gardners have a
history of making angry threats, but then they calm down and everyone seems to be
able to forget about it.) What do you think we should do? (Please point me to relevant
Bible passages.)

3. What could we do in the future to prevent a conflict like this from developing in the
first place?

Thanks for taking time to help us out. I look forward to hearing from you at your earliest
convenience.

Yours in Christ,
Pastor John Smith

Letter #2 (The Inheritance)

Dear ,

I just got off the phone with our good friend John, and he told me that you gave him some
very helpful advice on how to deal with a conflict in his church. Well, I’'m also faced with a
difficult situation, and I would appreciate your advice as well.

The dispute involves three siblings, two of whom are members of our church. Three
months ago, Sam, Bill and Ann lost their Uncle Ben to a heart attack. (Sam and Bill are members
of our church, and Ann goes to another local church.) Ben, who had never had any children, had
been ill for some time. Shortly before he died, he amended his will so that Sam would receive
his four-wheel drive Chevy Suburban and a valuable western sculpture. When the will was read,
Bill hit the ceiling. He had wanted the Suburban because it would seat his family of six more
comfortably than would his present Ford Explorer. Ann was also upset because she had always
dreamed of getting the western sculpture.

The dispute worsened the next day when they discovered that the value of some stock left
to Bill and Ann had dropped by 30% the previous week. According to the will, Sam will receive
the Suburban (worth $15,000) and the western sculpture (worth $5,000). Bill will receive stock
that was worth $15,000 at the time the will was amended, but is now worth $10,000. Ann will
receive the same amount of stock. In addition, each of them will receive one-third of the
remainder of Ben's estate, which consists of various items of personal property (worth about
$15,000) and $18,000 cash.

To make matters even more complicated, Ann came across a handwritten note in her
uncle's desk. The note said: "Suburban, $12,000; sculpture, $3000". No one knows why Ben
underestimated the value of the Suburban and the sculpture, but an appraisal clearly shows that
their value is, and has been for several months, $15,000 and $5,000, respectively.

Bill was furious when he learned that his brother's inheritance is so much more valuable
than his. He publicly accused Sam of exerting undue influence over Ben in order to get the truck
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and the sculpture. As a result of Bill's accusations, Ann also questioned Sam's integrity. Like
Bill, she expressed her thoughts to other people in the community. Both Ann and Bill argued
that Ben's handwritten notes show that he had never intended to give Sam $10,000 more in value
than he willed to them. Therefore, they said Sam should give up his share in the $18,000 and
allow them to have it. Otherwise, Bill threatened to contest the will, which would tie it up in
court for months.

Their entire family is being affected by the dispute. Their parents (who are also members
of our church) are deeply distressed by the conflict and don't know what to say. Ann and Bill's
spouses are not speaking to Sam's wife. Even their children are upset because of what they have
heard about the dispute at home. In fact, when Bill's ten-year-old son called Sam a cheat, Sam's
son got into a fist fight with him. Family friends have tried to keep their distance.

Our church is also being affected. Gossip is spreading, people are taking up sides, and
even my church officers cannot agree on who is right and who is wrong. I’ve talked with Sam,
and he says he would like to restore peace in the family, but he needs his share of the $18,000
cash to help pay for his daughter's college tuition. He would also like to get possession of the
Suburban as soon as possible, so he can go to the mountains with his wife and two children
before the summer is over. He has been dreaming of getting a four-wheel drive vehicle for
years. Therefore, he is really upset about the accusations and demands Bill and Ann are raising.

The conflict grew even worse yesterday when Sam lost a contract for his business that
would have produced a net profit of about $5,000. It appears that his client had heard some of
the gossip Bill had been spreading and decided not to give his business to Sam. To top it off,
Sam ran into some mutual friends who repeated to him some of Bill's accusations. Sam
exploded and said, "Those are rotten lies! Bill has been greedy all his life, and he just can't stand
the thought of me getting something he wants. In fact, I'll bet he tried to get Uncle Ben to give
him the truck, and he's just mad that Ben didn't give in. As for my sister, she never showed any
interest in that sculpture until the will was read. The only reason she wants it is because she can't
have it. That's pretty typical of her. I'll be darned if I'll let them push me around!"

That makes this conflict especially painful is the fact that Sam, Bill, and Ann were close
all of their lives. Bill helped Sam through some tough financial times several years ago. Even
before that, Sam had always admired Bill for his active involvement in a community youth
program. Bill still devotes many weekends to taking troubled teenagers hiking in the mountains.
Moreover, Sam met his wife, Sally, through a blind date that Ann arranged when they were in
college. All of these close ties are now being damaged as the three of them fight over their
uncle's estate.

Sam says that his lawyer, Chuck, has told him that the amended will would probably
withstand a court challenge, which means Sam would get the Suburban and the sculpture, plus
one third of the personal property and $6,000 cash. Chuck also told him that he might win a
lawsuit against Bill for slander and the loss of the contract.

My elders are warning me to stay out of this situation because we might divide the church
further and even alienate some of our largest donors. It would sure be easy to say, “This is a
problem than only attorneys can sort out.” But I have a nagging doubt about whether that is the
most biblical thing to do. Therefore, I would appreciate it if you would give me some advice on
the following questions. (Since I may have to persuade my elders to do something they are not
presently inclined to do, please refer to any key scriptures that support your counsel.)
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1. Since there are legal issues involves, shouldn’t the church stay out of it? Why or why
not?

2. What problems might we encounter if we do not get involved? What if we do get
involved?

3. If the church does get involved, what kind of a process should we attempt to follow,
especially if some of the parties do not cooperate or listen to our advice right away?

4. What biblical principles do we need to teach the parties to think about and practice as
they try to resolve this dispute?

5. What if some of my elders do not immediately buy into the process you recommend?

How do I persuade them that this is the right thing to do?

. What could we do to prevent similar problems of this magnitude in the future?

7. I know that other pastors in our community encounter serious conflicts from time to
time, and most of them do not seem to be any better prepared for them than we are.
What could I do to help my fellow shepherds improve their ability to prevent and/or
resolve these kinds of problems?

(@)
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