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A Systems Design for Outreach and Assimilation in the Local Church 

Michael A. Milton, Ph.D.

Introduction

Thoughts

· Our Vision and Ministry plan for our church requires a systems design approach to ministry. All parts of our ministries and ministry goals flow into the whole

Caveats in this Presentation

· The Scriptures Guide Us - Not Pragmatism in Issues of Church Growth

· The Presentation is as Much About Lay Mobilization as it is about Outreach and Assimilation

· It is not an exhaustive plan nor is it perfect for every congregation and every situation - it arose out of an upper middle income Midwestern suburban environment

· Principles for Outreach are NOT incompatible with Reformed Theology

I. Biblical Teaching Guiding Us In Initiating a Plan for Outreach and Assimilation

1. The Great Commission drives us to consider a Plan for Outreach and Assimilation (Matt. 28:19,20).

2. The Biblical Division of Labor Directs us in our Plan for Outreach and Assimilation (Eph.4.11-16)

· Acts 6 and the formation of deacons started with a problem in verse 1 (distribution to widows) - led to forming an order for taking care of those needs, emphasized the role of the "clergy" - if you will - and resulted in verse 7 - in a revival!

3. The Priesthood of All Believers Delivers us From Historical Mistakes in Formulating our Plan for Outreach and Assimilation (1 Peter 2.4-5,9-10)

· In the midst of the English Civil War, when Parliamentarian Troops were in need of financial resources, Cromwell is said to have ordered that the Army storm the ornate churches and "Melt down the Saints and Employ Their Gold for the War At Hand."

· In the work of the Kingdom - a war if you will in which the People of God are advancing on the kingdom of this present evil age - we need a plan to melt down the saints, employ the wealth of human and spiritual resources to reach others for Christ.

4. The Example of the New Testament Church Determines that our Plan Should Involve a Great Host of Our Members (Acts 8.4; Colossians 4.10-17)

What we must do

· Pray for God to move in our midst:  (1) Pray for a Vision for Harvest; (2) Pray for Workers for the Harvest; and (3) Pray for open Doors to share the Gospel

· I once interviewed a woman early on in my church in Overland Park who was about to join.  She was a widow. She lived alone, with no family nearby. As I went deeper into the interview with her, I expected, pridefully and foolishly, to hear that it was my sermons that brought her in. That is NOT what she told me! She told me that she was joining my church because IT WAS THE ONLY PLACE IN HER LIFE WHERE ANYONE TOUCHED HER.  She related to me the importance of our greeters at the entrance of the church.  That couple - so blessed by God with compassion for others and to relate the reality of Jesus Christ in their lives - touched that woman’s life before she ever heard my sermon or ever joined in worship. Thus her first touch by loving saints at our church became, for me, a living metaphor for outreach and assimilation of visitors into the community of discipleship in Jesus Christ

· I wished I had employed this principle of the power of God’s people to reach others earlier in my ministry.  I don’t believe for a minute that I am in control of Church Growth - it is entirely an act of God.  But...am I hindering the Plan of God for His People to reach others?

· Thus this plan for outreach and assimilation is humbly offered:  First Touch Ministries.  
II.
The Goals of First Touch Ministries

1.
To submit our lives to God’s Plan for the Church.

2.
To have pastors who equip the saints for the work of ministry through preaching and teaching and leading as servants.

3.
To have Every Member Minister in some way - so that all may have an opportunity to be a part of a church where lives are built up and souls saved.

4.
To effect growth of Christ’s kingdom.

5.
Thus, our ultimate goal is become a New Testament church that is on the move for the Kingdom of Christ with a healthy model of pastoral equipping, elder care, diaconal service, every member participation, to the end that Christians are being edified and the lost are being reached with the Gospel.  Through all of it, as God gives the increase, Jesus is being worshipped by a growing number of people.

· The System Design Overview

A Word about Systems:  God is a logical Being and the Scriptures tell us in Ephesians 1.11 that He works all things together after the counsel of His own will.  God has a system.  I think systems - whether in the order of things in creation or in families or in churches - are important to the outcome.  

The Mission of any Church I think is (in the words of our Mission Statement) to "Gather, Grow and Send forth strong disciples of Jesus Christ."  This system is just an approach to that end.   In First Touch there are three major phases of ministry we will discuss, in this system of outreach and assimilation:

1.
The System of Pre Evangelism and Outreach

2.
The System of Evangelism and Assimilation

3.
The System for Discipleship and Lay Mobilization for Ministry

IV.
The Plan

I.
Pre Evangelism and Outreach

Annual Leadership Planning Retreat

· To plan events

· To re-focus on vision and goals

· To revisit what worked and what didn’t

Annual "Great Commission Lay Witness Training"

· To equip for life style evangelism; held during Sunday School in order to make it accessible to as many of our people as possible; a three year plan, constantly needing review, might include:

First Year: 
Basic EE (using role playing for OJT and prayer for witnessing opportunities during the week; report backs will occur at the beginning of each class)

Second Year: Basic Apologetics (Intro to Philosophical Apologetics and major in Practical Apologetics by addressing common objections to the faith and possible responses)

Third Year:
Variations on the theme as needed, special related topics, etc.

· The Annual Cycle for Outreach

The Annual cycles is built upon the "natural" events occurring in the life of our congregation; upon the presupposition that we have trained Gospel workers who are praying for opportunities to build a relationship with an unbeliever or "impoverished Christian;” and upon our ability to assimilate a visitor into the Worship and Life of our church.

A great deal has been written about "front door" churches and "side door churches" and there is evidence in Scripture for both.  It is my observation from studying Acts that we employ both ("the people went everywhere preaching" in Acts 8.4 and from that we see Phillip converting the Ethiopian eunuch in a "natural setting" [side door entry into the Kingdom] - yet, we also see St Paul preaching in a synagogue and seeing converts to Christ at Antioch in Pisidia [see Acts 13.5; 13.15…44] - [front door outreach].

· Relationship building and advertising for September Event

· Event in September (Sunday School Emphasis)

· Assimilation 

· Relationship building and advertising for Advent/ Christmas

· Advent and/or Christmas Eve Services

· Assimilation

· Relationship building and advertising for Easter

· Easter

· Assimilation

· Relationship building and advertising for Event

· Event in July (Vacation Bible School and or Music presentation/music camp)

· Assimilation

-  Other Possible Events in the Life of Our Church

· Music ministry events

· Christianity and Culture Series with a Noted Christian Leader

· Financial Freedom Seminars

· Divorce Recovery Seminar

· Various seminars on family (i.e., Paul Tripp type seminars, where the Gospel is presented; that is a core value to everything we do)

Advertising

· On Going and Periodic (driven by the Annual Cycle of Events)

· Advertising is the depicting of the beauty of the Body of Christ, not exactly telling the story, it is designed to lead others through this depiction

· Two types of advertising used in the local church:

On Going

· On Going Ads Yellow Pages

· Newspaper 

· Church Page Directory

· Church Page Sermon Announcement

· Free Ad campaign, twice monthly at least 

Periodic (driven by Events)

· Radio

· Direct Mail

· Door hangers

· Newspaper (not in church section!)

· Free ad campaign (Secretary writes and sends out Press Release to our Media List twice per month)

II.
Evangelism and Assimilation

First Touch Ministries 

· The goal is to present ourselves in the Name of Jesus as a welcoming church where our friends and neighbors can hear the Good News of Christ and have the opportunity to fellowship with us.

· Though the entire outreach and assimilation plan is called First Touch, this particular component is the heart of it

· The following represents the people needed for this part of First Touch, and how the ministry flows:

The Vehicles for Making Contact

1. Parking Lot Greeter


2. Door Greeter

3. Usher

4. “Benchwarmer” (a trained member who will be of assistance in worship and will make a point to personally invite them back) 

5. Sunday Afternoon Tele-Care Givers

6. Monday Pastor’s letter

7. Monday Muggers

8. Invitation to the Pastor’s Welcome Class

How the ministry works

First Visit

First Touch Ministry interaction:

· Greeted in the parking lot by a Greeter

· Greeted at the door by a couple

· Ushered to a “Benchwarmer”

· Sunday Afternoon Phone Ministry

· Monday morning letter from Pastor with a tract and a 
questionnaire (SASE)

· Monday afternoon Muggers

Second Visit

· Pastor or Assistant Pastor personal follow up

· Mailer invitation to Pastor’s Welcome Class

· Telephone Invite to Pastor’s Welcome Class

· Confirming Letter and Reminder Card

· Add to Newsletter list

Come Into Pastors Welcome Class or Continue to Worship or Leave

Pastor’s Welcome Class (6 Sundays during Sunday School)

· See attached PowerPoint

· The idea is “Welcome to our Faith” and “Welcome to our Life”

· Incorporate elder, deacon and Women in the Church hosts in class

· Ends with Pastor’s Welcome Fellowship at our house

If They Continue Worshipping Without Joining Pastor’s Class

· Go through invite process another time

III.
Discipleship and Lay Mobilization

Regular Flock Care 

Sunday School class, Congregation Care Groups

Three month elder call to assess assimilation process in new members

3 Questions:
(1)  “Do you have friends here?” and (2)  “Do you have a ministry here?” and (3) “How are you advancing in your relationship to Christ?”

Counsel as needed

Quarterly Deaconate Calls

Check up for physical needs

Check up for prayer concerns

Discover Class for gift/interest assessment and ministry commitment

· Once per year taught by Staff Minister or Elder

· Invitations mailed to all new members taken in during the previous two quarters





Class One:
Bible Teaching on gifts and lay ministry





Class Two:
Gift Assessment

Experience “What have you done before in church, in work, in hobbies”) 

Passion (“Since you have been a follower of Jesus Christ, have you had a burden for a particular group of people or a condition which you feel must be redeemed by the grace, mercy and peace of Jesus?”)








Gift Testing Tools









Personality Plus©

Trenton Spiritual Gifts 






Analysis© or Towns’ 






Spiritual Gifts©

Ministry Fair:
Opportunities and Sign up for information

V.  Necessary Components to making the Plan Successful

1. Leadership Awareness

Personal Meetings with Staff, Elders and Deacons and WIC

2. Leadership Involvement

Have them study for improvements, input

3. Member Involvement

Congregational Meeting

Letter from Pastor

4. Mobilize and get Commitment from our People

Recruitment

Training

5. Implementation

3 month Evaluation

6 month Evaluation

1 year Evaluation

6. Modifications

Best discussed and made at annual ministry retreat

7. Congregational Celebration of new lives brought to Christ and Christians revitalized by becoming an active part of a vibrant and healthy local church.
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