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The Present Situation

The Session of Independent Presbyterian Church has targeted Skidaway Island and the local around it (Dutch Island, Isle of Hope, Burnside Island)  for a new PCA church plant.

The desire to plant a church there arose from the fact that about two dozen members make their homes there and saw the need for a church.  They have prayed and recently started meeting in a prayer circle to commit the matter to the Lord.  The Session of Independent Presbyterian Church has agreed to move forward with plans to target the Skidaway Island area for a new church.

The possibility of a new PCA church at the Skidaway Island area, besides the obvious impact it could have in the lives of residents and their children at Skidaway, represents the dream of establishing a church planting and missions resource center for traditional PCA churches in the rest of Savannah and for the Central Georgia Presbytery.

The Target Profile of Skidaway and Southeast Savannah

Skidaway Island, whose largest residential community is The Landings, represents a population of about 8,000 people.  Demographically, they are about a 50/50 mix of rising professionals and retired or semi-retired professionals.  The population is 99% white.  Their income level places them in the upper echelon of the Savannah society and would be considered upper middle income to wealthy.  There are additional communities in the area - of middle and upper middle income white suburbanites, town and country dwellers, and Savannah natives - that raises the total population target area to about 20,000.

In terms of houses of worship, Skidaway hosts a United Methodist Church (500 in worship), a PCUSA congregation (350-400), an Episcopal church (150), a Lutheran Church (100) and a new Southern Baptist church plant.  Off Skidaway Island, there is a large United Methodist Church of 500+, a Southern Baptist church of 750+ and a small PCUSA church.  All of the churches appear to lean towards a moderate to liberal theological position, with the exception of the Southern Baptist Church outside of Bethesda..  In terms of worship style, they are traditional mainline Protestant or Baptist.  The mainline style for the most part fits the expected preferences for an upper middle income professional white community.

The Landings is expected to grow from 8,000 to around 10,000 within the next 5-7 years.  With smaller growth outside the Landings, the total target area still remains a very viable church planting site in terms on new population. 

Taken together, the anticipated population growth, the ratio of churches to unchurched, the homogeneous target area, the income level and, most importantly, the commitment by IPC Session and an emerging core group, suggests that the Skidaway Island area may be ripe for a new PCA church. 

The Objective and Possible Obstacles

The objective, then, is to begin a Mother-daughter church at Skidaway Island that will target unchurched or dissatisfied mainliners, as well as those with no church background. Known obstacles to the church plant include normal resistance to the Gospel encountered in North America, plus, the unique resistance encountered in upper middle income professional groups.  The PCA church could, also, be seen as “new competition” for the churches already there.  Because of the tight social network at The Landings, this could prove to be the biggest obstacle of all.  It is possible that Satan would work to “block out” the new pastor and his family from needed networks.

These obstacles represent strategic prayer targets for the supporting Mother Church, the Presbytery, and the Core Group.   

The Mother Church

IPC in Savannah is a worshipping congregation of around 500.  As an historic downtown landmark, IPC has become known in the community as a Christ-centered, Bible believing, evangelizing congregation.  The Senior Pastor is The Rev. Terry Johnson.  Along with his associates, the Session and Diaconate, IPC has become a model of church revitalization.  IPC has sponsored a number of recent PCA church plants in North America.

There appears to be unanimity in the leadership for the church plant.  Because of a recent plant at Tybee Island - which was a colonizing church plant that drew a number of IPC members away - and because of the unique demographic profile of The Landings (“catering to the wealthy”) - there are probably some detractors in the larger congregation over planting a new church. Alternatively, there is high energy on the part of the Pastor and the Session and several members of a core group for the project.  Taken together, the situation doesn’t appear to be so difficult as to hinder the necessary Mother Church support.  

The Organizing Pastor  

I will be short on my remarks about myself except to say that there is significant synergy between this prospective church planter and the Mother Church:

1.  
I planted Redeemer Presbyterian Church, Overland Park, Kansas with IPC being the mother church.  Thus, we have 5 years of knowledge and experience with each other.

2.
Our philosophy of ministry is the same.  We both advocate a distinctive Biblical-Reformed-liturgical approach to worship (“Reverent Worship that is spiritual, simple and substantial”), a desire for a comprehensive teaching ministry that includes the establishment of classical, covenantal, Christian schools, and a commitment to seeing souls saved and lives built up through the planting and growing of healthy Presbyterian and Reformed congregations.

3.
Because of my background in business and management, as well as my experience as a church planter in an upper middle income area similar to The Landings, there is a significant fit between myself and the proposed site.

4.
From my point of view, as one who has planted a church, left for an administrative position at a seminary and considered other ministries, I am ready to plant another church!  The final and necessary element in the mix - my passion to return to church planting - was not ready until the Lord did a little pruning on my life.

5.
I am interested in pursuing this study and in hearing the Session’s interest and the Lord’s will in the matter.

The Story That Begs for A Christ-centered, Bible Teaching Church


Fred and Denise Jones had been to Savannah on a Spring pilgrimage once before - but, only to enjoy the beauty of the historic district as a newly married couple.  Now, they were moving there.  With Fred, Jr. at 4 years old, and Meagan at six, the Jones’ were ready to settle down.  Fred is an accountant with a major engineering firm located in Savannah.  Denise teaches piano in the home and is a full time mom.

When they came for their house-hunting trip, the Realtor brought them immediately to Skidaway Island and The Landings.  They fell in love with it at first sight.  For Fred, it looked like an oasis away from town - a place he could look forward to driving to each day.  For Denise, the opportunity to settle in - after so many corporate moves in their 10 year marriage - seemed wonderful.  She longed for a community like this.  The mix of younger families like themselves, along with empty nesters and retired folks, seemed like the perfect sort of neighborhood she wanted for her kids.

They purchased a home in the Franklin Creek development and started their new life.  The family met other families.  Fred started to play golf and met some other men he could relate to.  Denise launched into her piano lessons with zeal and soon developed some close friendships with the mothers.  The kids found new friends almost immediately.

Everything was going good - it seemed.  The family knew immediately that they would have to find a church home for religious instruction for the kids.  They also thought it would be a great place to meet other couples.  So, they “church shopped” at the existing churches in the Village.  Once, they went out to the Southern Baptist church near Bethesda.  On several occasions, they journey downtown to a historic church, but felt the drive was too much for a Sunday.  Finally, they settled on a church at the Village.  

Fred and Denise were both good  mainline Christians.  Both had been reared in respectable churches (Denise was a United Methodist and Fred a Presbyterian), and both considered themselves Christian.  As Fred would say, “We’re not fanatics or anything, and don’t want to push our religion on others, but we want our kids to get what we got at church.”  The problem was that the messages they heard now seemed somehow different from the messages they had heard as children.  In fact, as they watched the news on TV each night, as they heard about the deterioration of the family (Fred had been married before, himself and Denise’ parents were divorced), as they watched the nation wrestling with great moral questions without any apparent consensus for what is right or wrong, they had hoped that their church could provide some guidance.  Increasingly, though, the sermons at their new church focused on “more of the same” - as Fred would say:  “tolerance, balance, environmental respect...”  Both Fred and Denise thought of themselves as tolerant - but, the fact that their denomination was now considering a service of marriage for a lesbian couple, made them reconsider the whole definition of tolerance.

It all came to a head one Sunday after church in the car on the way home.  Denise had lost a relative to cancer and the message on death and the afterlife that Sunday - rather than speaking to the deep issues on her heart - left her in greater despair than ever.  She departed from the sanctuary that day feeling empty and even cheated by the time she had spent in church - to no avail.  In soft sobs, she told Fred, “...there must be more, Fred, there must be something deeper than what we just heard...there must be more...”

Fred, Jr. sat motionless - for once - in his car seat as Mom cried.  Meagan fiddled with a strand of doll’s hair in silence.  As Dad pulled in the driveway, though, he exclaimed, “I think the Braves are on today!  Let’s invite the Morgans over for pizza and have some fun!”  All agreed.  The heavy emotional air dissipated.  Denise smiled.  The kids giggled with excitement...and life went back to normal.

All together on the outside.  Smothered bewilderment on the inside.  Trouble in paradise.

Lying in bed one Saturday night, Fred put down a book, turned off the lamp, and whispered to Denise, “ I know life is good, Hon, but, I’m starting to feel like we need something more.  Remember how the Church - when we were little - seemed to talk allot about the Bible?  I just wonder if that is the piece that is missing.  I don’t want to sound like a radical or anything...but, we need help.  Everybody I know needs help.  Life seems so complicated now.  I...I wish there was a place where the Bible was taught...for us and for the kids.  Not fundamentalist or anything, just regular church...but serious church.”

Denise took his hand and squeezed it.

“I know honey.  But, there is no church like that anymore.  They are either like our church...or they’re like..what’s his name...Jimmy Swaggart.”

Fred replied.  “I got lunch on Monday with a guy who started going to a new church that’s being formed out here.  He’s a golf buddy of mine I met recently and...well, he seems normal...he really loves this new church and says its different.  Maybe it’s the answer.”

Denise rolled over and whispered “Maybe so, but don’t count on it.”  

First Principles

This new church shall be founded on and every facet of its future ministry informed and guided by an unwavering commitment to these first principles:

Scripture

The Word of God shall be the first and final authority on all matters of faith and life at the new church.  We are a people of one Book.  The teaching of the Word of God shall fuel, support and sustain every ministry.  We desire our people to grow in grace and in knowledge of Jesus Christ and that happens through knowledge of and a love of the Bible (Luke 24.44; 2 Timothy 3:14-17; 2 Peter 3.18).  We recognize the tendency in our age to “learn how to read the Scriptures” rather than to learn the Scriptures and apply it.  We sense a growing disconnect between the “spirituality” than many desire and the “spirituality” that comes through sanctification from studying and praying over the truths of the infallible and inspired Word of God.  The Bible is a “Word from another World” than is necessary to bring salvation and sanctification (Psalm 19.7; Luke 8.11; Romans 10.17; Revelation 1.3). 

The Great Commission

The main thing that we do as followers of Christ is to go and teach the nations the Gospel of our Lord Jesus Christ, to baptize them,  and to bring them into the rule and reign of Christ in all of their lives.  This is our passion and our God-given mandate which we seek to apply from our own families to our community to our nation and to our world (Matthew 28.18-20).  

The Reformed Faith

We are distinctively Presbyterian and Reformed.  We do not hide our faith but believe those doctrines so articulated in the Westminster Confession of Faith and its Larger and Shorter Catechisms are, in fact, the doctrines of the Bible.  We believe that Presbyterian  - that is, representative government - is the teaching of the Bible.  We look to the British and American Puritans of the Seventeenth Century to be a model in faith and life.  This means we emphasize the  Reformed spirituality distinctiveness of reverent worship, expository preaching, use of Psalms in congregational singing and responses along with the best in Christian hymnody, observance of the Lord’s Day, Family Home Worship, and an emphasis on the salvation of souls and covenantal nurture.  We, thus, are committed to supporting missions and missionaries who share our faith.  We are ambitious to propagate the Reformed Faith and in doing so, believe that we are advancing the church order and life ordained by God.  In the fast paced, ever changing world at the end of the Twentieth Century, this commitment to ‘the old paths” represents a solid rock on which to stand.  Our faith becomes, then, a refuge from a relativistic post modern society that is sowing meaninglessness and reaping immorality and tragedy.  We stand in this faith - not as one in a closed citadel of orthodoxy - but, as those who have found shelter in the storm and who actively give out an invitation for many others to come in.

“And Isaac dug again the wells of water which they had dug in the days of Abraham his father, for the Philistines had stopped them up after the death of Abraham.  He called them by the names which his father had called them..and dug in the valley and found a well of running water there.” (Genesis 26.18,19).

Our Vision

Our vision for a new church, emerging from our first principles of

Scripture, The Great Commission, and the Reformed Faith is for

a growing community of changed lives through preaching, teaching and sharing the reality and power of the risen Lord Jesus Christ,

according to the Scriptures,

who are abounding in the grace and knowledge of God,

and overflowing with His compassion for others,

as we experience and extend the Lordship of Christ

to Skidaway Island, Savannah, the Nation and the World,

through beautiful services of worship,

 enriching times of learning and fellowship for the whole family,

 classical Christian schooling,

church planting and intentional acts of mercy.

The Name of the Church

The name of this new church flows from both our vision and our mission.  The name, which was chosen only after due prayer, discussion with others in the core group, study and much reflection, is:

KIRK-OF-THE-ISLES

Presbyterian Church in America

The name reflects


Our Heritage as Bible believing Presbyterians.  Thus, we seek to emphasize our core values of Scripture, the Great Commission and the Reformed Faith.


Our Area of Ministry - the "Isles" part of the name refers to Skidaway Island, Dutch Island, Isle of Hope, Burnside Island and the surrounding communities.

Our Mission

Our mission is to gather and grow  the people of God through the means of grace given to us by Christ - word, sacrament and prayer - to the end that Christ is worshipped, and to the extent that when Jesus Christ comes again, there will be many there as a result of our faithfulness (2 Thess. 2:19,20).

Our Goals

Kirk of the Isles PCA, in living out her vision and mission, sets the following goals:

1.  
To establishing a vibrant, multiplying, traditional PCA congregation at Skidaway Island.  Kirk of the Isles PCA would prefer to be located on Skidaway Island, but desires to target other communities within the radius of a few miles, i.e., Dutch Island, Isle of Hope and Burnside.  

2.
To work and plan for a congregation of such numbers that can support the mission arms of the congregation.  We believe that Kirk of the Isles PCA should be a 350-500 member church at maturity.  To this end, we want to establish a systems approach to outreach and assimilation which will require the mobilization of all of our members to reach neighbors and friends with the Gospel of Jesus Christ.

3.
To establish a comprehensive Christian Education ministry that will provide for training in the grace and knowledge of Jesus Christ in His Word, the Bible, and in our Presbyterian and Reformed heritage, that begins with Early Christian Childhood Development on through various adult opportunities.  We want to see a Wednesday Pioneer Club for children;  a youth group that majors in missions and outreach; and adults who are regularly bringing the faith to the corners of the earth through short term mission opportunities.

4.
To establish King’s Academy:  A Classical Christian School.  This school, based upon the trivium model of Dorothy Sayer’s The Lost Tools of Learning, governed by a school board accountable to the Session of Kirk of the Isles PCA, working cooperatively with the other Presbyterian and Reformed schools in Savannah, as well as with home -schoolers in the area, will seek to become the absolute finest academic preparatory school in Savannah while teaching from a distinctively Reformed theological worldview.  The classes will be limited (i.e., 9:30am to 2:30pm Mondays through Thursdays) and will focus on the Grammar phase of education and then grow with the children to the Dialectical stages.  The motto "Excellence in all things and all things for Christ" sums up the educational commitment of the Academy.

5.
To begin a Church Planting Internship at Kirk of the Isles PCA to mentor and train future church planters and from which  future church planters will go out to plant Anglo and ethnic churches in Savannah and the nation.  The Internship will seek to inculcate younger ministers with the vision and distinctive of Independent Presbyterian Church and Kirk of the Isles PCA.   The program will seek to work cooperatively with the church planting goals of the General Assembly Mission to North America, the Central Georgia Presbytery MNA, Independent Presbyterian Church and area churches, as well as the congregational goals of Kirk of the Isles PCA.

6.
Kirk of the Isles PCA is committed to sending out a new PCA church planter every two years.

7.
To supplement our ambitious plan and to begin to reach into hitherto unreached ethnic groups in our community, Kirk of the Isles PCA will form a strategic alliance with a Presbyterian and Reformed seminary  for an extension campus at Savannah.  Here, Kirk of the Isles PCA, IPC and other churches in the area can work to teach the Reformed faith to promising ethnic church planters.  We cannot expect to plant ethnic churches without them and we can’t expect them to want to plant PCA churches unless they are excited about our theology.  We only want the extension if we will have governing or faculty representation.

8.
We have a goal of securing property and facilities which can contain the mature ministries of Kirk of the Isles PCA.  We desire a beautiful campus facility to house our worship and educational ministries, our fellowship ministries, King’s Academy and our Seminary.  Our goal would be for the campus to reflect the same commitment to excellence in architecture that may be found at other sites on The Landings or in The Village.

9.
Kirk of the Isles PCA has a goal through all of this of seeing revival in our land.

Our Strategy

The Philosophy of Ministry


For Worship

Kirk of the Isles is committed to the principles, elements and expressions of worship drawn from the Word of God.  

WORSHIP PRINCIPLES AND ELEMENTS

The public worship of the Church of Jesus Christ is regulated by the principles and elements taught explicitly and implicitly in the Word of God.  Those principles have been carefully delineated by our Puritan forefathers in their Westminster Directory for the Public Worship of God (Part III. Chapter 47 of the Book of Church Order) 
.  Before any further discussion can be had in the matter of worship expressions (styles), the Reformed pastor or elder should first consider what the Westminster Divines have laid out for us in the Directory of Worship.

The Principles of Divine Worship

Reverent Worship

(47-2)

God-centered Worship

(47-3)

Christ Exalting Worship
(47-4)

Spiritual Worship

(47-5)

Simple yet Dignified Worship
(47-6)

Family Worship


(47-7)

Humble Worship

(47-8)

The Elements of Worship

Divine Worship must include (47-9)

Reading of Holy Scripture

Singing and Psalms and Hymns

Prayers

Preaching

Offerings

Confessing of the Faith

Observing the Sacraments (Occasional but should include frequent Holy Communion)
Vows (Occasional)

THE EXPRESSION OF WORSHIP

Following a study of principles and elements, one may approach the subject of expression of those principles and elements.

As the Directory says, 

“The Lord Jesus Christ has prescribed no fixed form of public worship but, in the interest of life and power in worship, has given His Church a large measure of liberty in this matter...”  

Yet, the expression  of worship is guided by the principles of worship and cannot abandon the elements of worship.  I would advocate, then, a Reformed liturgical worship:   characterized by reverence and joy, simplicity and dignity, plenty of Scripture and a “re-telling” of the Redemption story of Christ.  It should be free from Ceremonialism, yet should be ordered and sensible.  The minister should approach it with much prayer and pleading for the presence and power of the Holy Spirit.

The following is the Order for Worship which will be followed at Kirk of the Isles PCA for the Ordinary Services of The Lord's Day:

Prelude (organ or piano or vocal to draw the worshipper to contemplate the holy and to help to order one’s thoughts for Public Worship)

Announcements (emphasizing major activities in the Body of Christ at our church - brief and then followed by a charge from the pastor to “prepare for worship with prayer”)

Collect (drawn from the REC Book of Common Prayer - there is a musical interlude that is played while I recede to the rear of the Church for the Call to Worship;  I am intentional at this point, believing that the Minister does well to process from the People to the Pulpit;  we do this with the choir who take their places to the side of the Chancel area)

Call to Worship (a Psalm generally, responsively with the People)

Hymn of Praise (a Hymn that emphasizes the Character of Work of God Almighty; I reserve hymns that emphasize the experience of the believer prior to the Fellowship or Greeting in Christ)

Invocation (connected to the character of God in the Hymn and given with hands uplifted and with a plea for His presence and power to be demonstrated to each of us)

Confession of Faith (Here the Apostle’s Creed is the norm, except for Communion Sunday [first Sunday of the month, Christmas Eve and Maundy Thursday) in which the Ten Commandments are used (Communion Sunday), or another Confession is used (Nicene, or even an excerpt from the WCF or WLC, WSC; I have also employed the vesicle "Christ has died; Christ is risen; Christ will come again").

The Gloria Patri 
Confession of Sin (The People are seated and in a brief preamble, I remind the congregation that as we come before God, we are obliged to recall our estate and our ever present need of the covering of Christ.  I then call upon the People to join me in a sincere reading of the Public Confession (i.e., a reading of Psalm 51 or other penitential Scriptures, a confession from the Book of Common Worship).  After calling each one to examine his own life and confessing his own sins, I then read the Words of Assurance.  

Words of Assurance (from Scripture, i.e., I John 1.7.  I take my seat for the Interlude.)

Interlude (this is a necessary musical movement that bridges the solemnity of the Confessions to the joyful act of singing to the LORD)

Psalms, Hymns and Spiritual Songs
(Here the congregation stands [always to sing], and I lead in a Psalter selection and a Hymn that edifies.  The "Spiritual Songs" in the rubric indicates that I may use this as an opportunity to lead the congregation in a Hymn that speaks primarily to the experience of the believer (i.e., 19th century Fanny Crosby hymns or tasteful modern selections from the Trinity Hymnal). The theme of the service has moved, though, to the Christian life - anticipating the Greeting in Christ (the Passing of the Peace in other orders)

The Greeting in Christ (While the People are standing, I make a comment on the previous Hymn, invite the People to greet each other in Christ;  the last bar of the previous hymn or psalm is played during this time.  The children [ages 4- 7) are dismissed to Junior Church during this time.)

The Pastoral Prayer (Having moved from our approach to God and to each other before the LORD, I lead the People of God in a pastoral prayer)

The Offertory  (The Deacons are called forward, I offer a prayer for this time of worship and an anthem is sung by our choir or by a soloist or even an instrumentalist)  

The Doxology (as the Deacons return the offerings to the People, I receive it in His Name and place it upon the Table [or on Communion Sundays, behind the Pulpit}

The Reading of the Word of God (Since I preach from preaching units - not just a single verse or two - I read longer portions of Scripture and generally will introduce a related text from the other  Testament not used as the primary text.  In this way, the People will have a strong diet of Scripture each week during the service - from OT, Psalms, and NT.  I always introduce the reading as being the “Infallible and Inerrant Word of the Living God.”)

The Psalter (Here, a selection is sun from the Trinity Psalter)
Prayer for Illumination (This is brief plea for God to make me faithful to the text and to my vocation as well as a prayer for our People to understand and apply what is revealed.)

Sermon (expository treatment of God’s Word for us Today.)

Prayer after the Message (Praying the truths of the Word of God into our lives in a brief petition for application by the Holy Spirit.)

Benediction 

Recessional Hymn (I remove without ceremony to the rear of the Church where I or an elder or deacon gives the Dismissal)

Dismissal 

POSTLUDE (a festive Hymn is to be played from the organ and piano)

On Communion Sunday, I always introduce the Ten Commandments to be recited by all instead of the Confession of Sin.  During the Liturgy of the Table (following the singing of a Communion Hymn, when the elders take their place around the Table), I do call for a silent confession as I pray publicly.  After the fencing of the Table, I do employ the form beginning on page 170 of the Book of Common Worship:  The Institution, the Sursum Corda, a prayer for Remembrance concluding with “...therefore with Angels, etc.,” the Sanctus [said by all], Fraction, Distribution and Prayer.  We conclude with a benediction and hymn.  The whole of the service - while employing some limited forms from the Book of Common Worship - is filled with solemnity and simplicity.  Once per quarter, I have employed the forward movement of the people to the Table.  I recognize that IPC does not and that Terry refrains from its introduction in Leading in Worship, but I have found the approach of the People to the Table to be instructive and in keeping with the simplicity and order of a reverent worship service.  During this time, I would also invite mothers to bring their children for prayer at the Table.  This teaches the children to love the Table and to anticipate the blessings which would come from the Sacrament - without yet partaking.  This service also emphasized families making a public move to the Table.  
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Conclusion:  Our Greater Vision

Kirk of the Isles PCA desires that through the planting of this church and through its special relationship with Independent Presbyterian Church and the Central Georgia Presbytery, we will begin to see new “old path” Presbyterian churches arise, new classical, covenantal Christian schools proliferate, and many souls brought into the Kingdom of Jesus Christ and many impoverished Christians finding a church home that will nurture their minds and their families.  We pray that God will use this to impact our nation.  We pray that God would use this church and the churches who would be daughtered from it to raise up future leaders for our Church, for business and industry, for government and, especially, for the Home.  

In planting this church we are making a radical statement in our day:  we believe that God is not finished with the Church in our nation.  We believe that while darkness appears to have the upper hand, there is still greater light to be seen again - and that the Light is greater than the Darkness.  We are saying that in our departure from the contemporary, light, non-descript church plants which are being formed, we believe that the most lasting, most penetrating, most deeply spiritual work accomplished can only happen from doctrinally distinctive churches who also have a zeal for lost souls and an urgency to reach them.

Our rally at this time is a quiet, humble plea before Almighty God, using the inspired prayer of Moses:

“Let Your work appear to Your servants, And Your glory to their children.  And let the beauty of the LORD our God be upon us, And establish the work of our hands for us; Yes, establish the work of our hands.” (Psalm 90.16,17).

KIRK OF THE ISLES                                  


   PRESBYTERIAN CHURCH (PCA) MISSION

PO Box 13088

SAVANNAH, GA 31416

MINISTRY OBJECTIVES

Dr. Michael A. Milton

Founding Pastor

 1.
Mission Statement


Our Mission is to establish a traditional PCA church in the Skidaway Island/Bethesda Area of Savannah that will gather and grow families in the community through Reformed liturgical worship, expository preaching, Christian education, fellowship and outreach, especially through Church Planting.  Since we intend to be a community church and since our desire is to church plant, we would pray for a mature congregation numbering 300-500.  Our mission also includes establishing a Classical Christian School and an Interning/Training Center for church planters.

2.
Principles and Philosophy of Ministry


First Principles


A Passion for growing our flock of Christ in the inerrant and infallible Holy Scriptures


A Passion for The Great Commission of Jesus Christ and, thus, a passion for teaching and preaching His Gospel to the nations of the earth - and training soul winners in our local church


A Passion for The Reformed Faith - that is a passion for teaching and equipping families with what we hold to be the whole counsel of God as summed up in the Westminster Confession of Faith with its Larger and Shorter Catechisms


Philosophy of Ministry (POM)


The Philosophy of Ministry of Kirk of the Isles flows from our principles.  We emphasize four ministries and approach them in this manner:


Our Ministry of Worship that is characterized as “reverent worship”  using the “Reformed liturgy” or those principles, elements and expressions so described in the Westminster Directory for Public Worship and applied in historic Bible believing Presbyterianism;


Our Ministry of Expository Preaching, or that form of preaching that seeks to expose and apply the exegetical truth of a certain pericope of Scripture to our contemporary experience and especially by moving sequentially through entire books of the Bible;


Community life that seeks to provide fellowship and learning opportunities for every member of the family and which aims to equip parents and couples for becoming strong disciples of Jesus Christ;


Missions that focus on church planting - home and foreign.  In that interest, Kirk of the Isles seeks to become an interning center for other church planters and we pray for a multiplying movement to come out of our church.  Furthermore, we believe our local missions should include King’s Academy (a classical Christian grammar school) and a Center for Theological Education to train minority and other pastors for further service.

3.
The Work of the Founding Pastor


The founding pastor of Kirk of the Isles, Dr. Michael A. Milton, seeks to lead the vision of the church by working under the auspices of the Session and Senior Pastor of Independent Presbyterian Church of Savannah as well as under the direct oversight of the Provisional Session, until the church is particularized in the PCA.  His work, specifically, includes, but, is not limited to:


The ordinary work of the pastoral office through Word, Sacrament and Prayer 


Seeking the success of the Mission and Vision with integrity to the Core Values and POM


Advancing the Mission and Vision through implementation of the approved strategic Objectives

4.
Summary of Objectives for 1998-99

Objective
Description





Suspense Date


1

Establish Prayer Partner Network

July 1998


2

Establish PO Box




June 1998

3

Establish Non Profit Corporation


August 1998


4

Establish a Prayer Partner



 Newsletter





July 1998


5

Create a Logo/Letterhead/Web Page

June 1998


6

Secure a Bulk Mail Permit 



June 1998


7

Establish a Monthly Newsletter


August 1998


8

Hold 3 Core Group 



Gathering Events for 1998



July, September and November 1998


9

Begin Summer 98 Core Group



“Tuesdays at The Kirk “



July 1998



10

Preach and Minister 



as Directed at IPC




June 1998


11

Prepare Docket for



Monthly Provisional Sessions


July 1998


12

Prepare Cassette Tape for 



Inquirers





August 1998


13

Recruit and Train Staff/



Ministry Team




December 1998

14

Pioneer Clubs for



“Wednesday at the Kirk”



September 1998

15

Fall Evening Services



September 1998

16

Secure Public Offices



October  1998

17

Christmas Eve Services



December 1998

18

Begin a Radio Ministry



January 1999

19

Begin Morning Worship 



and Sunday School




March 1999

20

EE Training Class




February 1999

21

“First Touch” Ministry Training


February 1999

22

Outreach and Assimilation Plan in place
March 1999

23

Officer Training




September 1999

24

Election of Officers/



Call to Pastor




March 2000

25

Launch King’s Academy



September 2000

26

Seed a New Church



December  2000

Objective 1:  

Establish Prayer Partner Network

Date:



By July 1998

Target Group:

The PCA at large 

Resource Persons:
Central Georgia Presbytery, Redeemer Mail list, Coral Ridge Contacts, Knox Contacts, Core Group Contacts, Family

Funding:


$500 for telephones, faxes, personal visits, data bases, mailings

Detailed Description:
The Prayer Partner Network (PPN) will be aimed at 500 Christians who will commit to pray for the Founding Pastor and the Church Plant for one year.  In addition, each prayer warrior in the PPN will pledge $25 per year for two years towards the work.

Justification/Impact:
We must lay a firm foundation by seeking God in prayer  because though we labor, it is only God who can give the increase (Psalm 90:17; 1 Cor. 2:3:6,11; 1Thess. 5:25; ).  

Funding sources:

Budget - line item for “Promotion”

Staff:



Secretary

Congregation:

All Core Group Members/Friends

Objective 2:

Establish a Post Office Box Address

Date:



By June 1998

Target Group:

NA

Resource Persons:

NA

Funding:


$60 per year

Detailed Description:
Secure the PO Box from the nearest station to Skidaway Island

Justification/Impact:
The church plant must have its own PO Box immediately in order to print letterhead, cards, etc. and to establish our own Bulk Mailer.

Funding sources:

Budget-line item for “postage”

Staff:



NA

Congregation:

NA

Objective 3:

Establish a Georgia Non Profit Corporation

Date:



Submit package by August 1998

Target Group:

NA

Resource Persons:
A Savannah law firm; Blackwell and Saunders Law Firm in Kansas City who has the document I prepared for Redeemer in Overland Park.

Funding:


$500

Detailed Description:
Prepare a submit By Laws of a Georgia Non Profit named “Kirk of the Isles Presbyterian Church in America, Incorporated.”

Justification/Impact:
By getting our own 501-3 (c) status, we can take advantage of tax free savings on certain purchases as well as receive tax deductible donations.  I believe our Provisional Session should appoint a President, VP and Secretary-Treasurer to the 501-3 (c).  At Redeemer, I held all of the offices of the Corporation until officers were elected.  At that time, I retained the Presidency of the Corporation and an elder was added as VP and the Treasurer of the Church (a deacon) was added as Secretary-Treasurer.  The plan worked very well and I commend it for our work, with the exception that (since this is not a “pioneering church plant” but, rather one with core group members) we appoint two male members of the core group to serve as VP and Sec-Treasurer.

Funding sources:

Budget-line item for “Promotion”

Staff:



Secretary

Congregation:

NA

Objective 4:  

Establish a Prayer Partner Newsletter

Date:



July 1998.

Target Group:

PPN

Resource Persons:

List of Prayer Partners, my secretary

Funding:


$100

Detailed Description:
Those who commit to pray for the ministry will receive a newsletter six times per year

Justification/Impact:
Those who are our fellows in the Gospel (Phil. 1:5) deserve to be remembered by us and to hear of our needs and the blessings of God on the work (Phil. 1:7; Eph.6:21; Col. 1:3-6; 1 Thess. 1:2,3) 

Funding Sources:

Budget-line item for “Promotion”

Staff:



Secretary

Congregation:

NA

Objective 5:

Create a logo/Letterhead/Web Page

Date:



By June 1998

Target Group:

NA

Resource Person:

My files, Bill and Ellen Smith’s son, Printer

Funding:


$500

Detail:
Create an appropriate logo for Kirk of the Isles that is camera ready; create a web page and link to the City of Savannah, the State of Georgia, the PCA’s Official Home Page and links to other churches in the PCA

Justification/Impact:
“The tongue of the wise useth knowledge aright” (Prov. 15:2) and so, too, Kirk of the Isles must use every decent outlet available to tell our story.  Likewise, we must present ourselves to the world with the motto, “Excellence in all things and all things for Christ.”  Quality letterhead and a web page are a must.  

Funding sources:

Budget-item “Office expenses”

Staff:



NA

Congregation:

NA

Objective 6:

Secure a Bulk Mail Permit

Date:



June 1998

Target Group:

Congregation

Resource Persons:

Postal personnel

Funding:


$250

Detailed Description:
A bulk mail permit must be obtained to mail out newsletters, prayer partner newsletters, and mass mailers.

Justification/Impact:
A bulk mail permit is needed to save money on postage.  

Funding Source:

Budget - item “Postage”

Objective 7:

Establish a Monthly Newsletter

Date:



By August 1998

Target Group:

Congregation and visitors

Resource Persons:

Secretary, Printer

Funding:


$2,400

Detailed Description:
A strong newsletter that communicates our vision and progress towards our vision is a must.  The newsletter called, “Kirk of the Isles NEWS” should also reflect what God is doing in the lives of our people in order to encourage others. Likewise, it should provide information about our faith at work.  The following template items would be included:  “Inside the Pastor’s Study,” “Ministry Update,” “Focus on Our Families,” “Women in the Church,” “Men of the Covenant,” “Kids of the Kirk,” and “Prayers of the People.”

Justification/Impact:
In church planting we have no building, no properties...only vision.  It is imperative, then, to cast that vision as often as possible...to congregation and to visitors and friends of the Kirk.

Funding sources:

Budget -item “Promotion”

Staff:



Secretary

Congregation:

“Newsletter Coordinator” 

Objective 8:
Hold 3 Core Group Gathering Events for 1998

Date:



July, September, and November 1998

Target Group:

Community at large, present Core Group

Resource Persons:
Media managers, musicians, Terry Johnson, Bill Smith

Funding:


$500

Detailed Description:
First Core Group Gathering Event in July (A reception for the Miltons and a Vision Casting to be held at The Landings); Second Core Group Gathering Event in September (A George Grant Seminar on Classical Christian Schools at Point Pleasant); Third Core Group Gathering Event in November (to be announced).

Justification/Impact:
We must cast the vision to the larger community and create “entry points” for inquirers to become core group members.  

Funding sources:

Budget-item “Promotion”

Staff:



Secretary

Congregation:
All core group members need to invite others and get the work out; likewise, we will need help in securing a room at a Landings club.

Objective 9:

Begin Summer 1998 Core Group “Tuesdays at the Kirk”

Date:



By July 30 1998

Target Group:

Core Group, Community

Resource Persons:
Fellowship Committee of WIC, Children’s Coordinators

Funding:


NA

Detail:


Hold Pioneer Clubs for children and a Tuesday Night Prayer Meeting; follow the time with light supper and Fellowship

Justification/Impact:
Prayer is needed for the work and children’s ministries need to begin soon to establish a ministry outreach to families in the community; additionally, the fellowship meals and regular opportunity for ministry helps to forge the community of faith.

Funding sources:

Donations for Fellowship meals

Staff:



Secretary, (1) Nursery Worker

Congregation:

Fellowship Committee Chairman in WIC

Objective 10:

Preach and Minister as Directed at IPC

Date:



June 1998

Target Group:

IPC Congregation and Core Group

Funding:


NA

Detail:



Minister as directed and needed.

Justification/Impact:
NA

Funding sources:

NA

Staff:



NA

Congregation:

NA

Objective 11:

Monthly Provisional Sessions

Date:



July 1998

Resource Persons:

Secretary, Members of the Provisional Session

Funding:


NA

Detail:
Prepare a docket and mail monthly to the Provisional Session

Justification/Impact:
Necessary administrative procedures.

Funding sources:

NA

Staff:



Secretary

Congregation:

Bill Smith

Objective 12:

Prepare Cassette Tape for Inquirers

Date:



August 1998

Target Group:

Visitors/Community

Resource Persons:
Tom Lamprechte at Atlantic Coast Communications, local radio station to record

Funding:


$300

Detail:
A quality produced tape with a sample sermon on one side (previously recorded from a live service) and messages from the founding pastor on the other side (describing the vision and mission and core values of the church with a special invitation to visit our services).  The tapes, about 200 to begin with, would be distributed to those who respond to our ad and to all visitors during the services leading up to the first morning worship.  We will continue to use these tapes for visitors after the morning service launch through the summer of 1999.  After that a new tape - recording various members of the new church - should be produced.

Justification/Impact:
A tape is an invaluable resource for spreading the vision of the church plant. Our philosophy of “excellence in all things and all things for Christ” requires 
that the tape be done with taste and with attention to quality.  I used Atlantic Coast Communications (a PCA Elder, Tom Lamprechte owns the company) at Redeemer for our radio ministry and can attest to their minimal cost, expertise and excellence.

Staff:



Secretary

Congregation:
None now, later will need to get 4 to 6 families for recording messages.

Objective 13:

Recruit and Train Staff/Ministry Team

Date:



By December 1998

Target Group:

Core Group

Resource Persons:

Bill Smith, Secretary

Funding:
$10,000 for part time secretary; $3,000 for two part time Nursery Workers

Detail:
We will need a staff consisting of a part time secretary and two part time nursery workers.  The staff should report to the Organizing Pastor.  Training will be given by the Organizing Pastor and must be completed prior to the first Morning Worship service in order to have the Assimilation Plan ready to go.




Staff:  Secretary,  2 Nursery Workers
The secretary should be a female with a pleasing telephone voice, proficient with the computer and standard software, able to take dictation, likes people and is able to work independently.  She should recognize that as funds allow, we would 
want to expand to a full time position.  The nursery workers must be church goers (may be Roman Catholic or Adventist) and should be Red Cross certified.  A special committee of WIC should interview them.  They will wear smocks with our logo on it and must be personable (and of course love children!).  




Ministry Team (Core Group Volunteers):  




Musician and Choir Organizer




One person will be needed to organize and lead the music ministry until a Director of Music and the Arts can be hired.  This person will recruit other musicians and under the direction of the Pastor provide for service music for the morning and evening worship meetings.

“First Touch Ministers” (Vital links to the Outreach and Assimilation Plan)

We will also need to recruit and train volunteers for our Ministry Team to include, “First Touch Ministers” - which is an integral part of our Assimilation Plan (2 men or teenage boys for parking lot greeters, a host couple at the entrance, the entire core group to be aware of the ‘Benchwarmer ministry,’ 2 ladies for Monday evening ‘Tele-care follow-up,’ and 6 couples who will take one month each to do ‘Tuesday evening Muggings” [mugs with our logo filled with a tract, a church brochure, a pouch of gourmet coffee or tea and a Scottish shortbread cookie] ).  




Children’s Coordinator (s)

We need to recruit a Children’s Coordinator volunteer couple for Wednesday Pioneer Clubs and to lead our Children in Worship program on Sunday mornings.  




Sunday School Teachers and Department Leaders

We will need Departmental Leaders and Sunday School Teachers for the following classes:  




Department

Class

Level or Class Type (for adults)






Nursery


Crib&Crawl
to 9 months (roughly)






Nursery


Tumblers
9 months to 18 months




Early Christian 




Childhood Development





(ECCD)


Toddlers
to age four




ECCD



Little Lambs
Age four to six




ECCD



Cherubs

Age 7-9




ECCD



Explorers
Age 10-12




ECCD



Confessors
Confirmation Class (age 13-15)




Jr. High/High


Covenanters
Post Confirmation to Seniors




Adult



Adult Bible
Larger group 




Adult



Pastor’s Class
Occasional classes for New Members, Evangelism Training, as 
announced

Ushers




We will need four men who can serve as ushers and who will be responsible for (1) seating people (2) collecting the offering (3) providing a head count and money count and reporting it on an appropriate form (4) handling the money and report to the Treasurer of the Church or his designee.




Children in Worship Workers

While the Children’s Coordinators will lead the overall program under the 
direction of the Pastor, we will need at least four people to rotate with the Children in Worship program (during the 9:30 am Morning Worship Service).  




Pioneer Leaders




2 or 3 folks to work with children on Wednesday evenings.




Women in the Church Organizer and Chair

A lady is needed to organize the WIC and begin to lead the group by setting up 
strategic committees.  




Men of the Covenant

A man is needed to organize and chair the MOTC for Bible Studies and Men’s 
Outreach.




Tape Ministry Coordinator

This person is needed to organize and support our tape ministry, which will be necessary for outreach and later for a radio ministry.

Justification/Impact:
These are vital positions in starting the church.  Besides the obvious benefits of getting the work done, this plan creates “ownership” of the new church in the lives of the many who are involved.  As for the paid positions, these are minimum part time staff positions.  Upon particularization, the Session should plan a retreat to deal with a Staffing Plan.  

Funding Sources:

Budget - line item for “Staff”

Staff:



Secretary

Congregation:

As needed

Objective 14:

Pioneer Clubs for “Tuesday Evenings at the Kirk”

Date:



By September 1998

Target Group:

Children in the Core Group and Community at Large

Resource Persons:

Parents in the Core Group, Children’s Coordinator

Funding:


$350

Detail:
Using the Pioneer Ministries outstanding programs, the Children’s Coordinators will lead activities on Wednesdays while the parents are at Wednesdays at the Kirk Prayer Meeting.  They will be joined again at the Fellowship Supper.  The meetings should last for approximately one hour and involve Bible study, recreation, crafts and other age specific activities.  We will want to add a Presbyterian flavor to it by memorizing Hymns and Psalms of the Month for prizes.  

Justification/Impact:
Wednesdays can become a great opportunity to reach out to kids and families in the community.

Funding Sources:
Initially, we can seek donations for training materials.

Staff:



Secretary

Congregation:

Children’s Coordinator, Pioneer Leaders  

Objective 15:

Fall Evening Services

Date:



September 1998

Target Group:

Core Group and Community at Large

Resource Persons:
Musicians, ushers, Core Group, “First Touch Ministers,” media contacts for ads, press releases, mass mailer contacts, sign artist, Bethesda personnel

Funding:


$500 per month for rent

Detail:
Begin evening worship at Whitefield Chapel, Bethesda Boy’s Home at 6:00 PM each Lord’s Day.  Three weeks out begin press releases, get signs made.  Have brochures ready for Core Group members to pass out.  This is not as big a build up as the Morning Worship to come in the Spring of 1999, but it is still a significant time.

Justification/Impact:
Evening worship will be a time to equip, to pray, to cast vision, to underscore our Mission, Principles, POM, to seek God, and to begin to learn how to become a covenanted and gathered people of God in worship together.

Funding sources:

Budget-item “Worship Facility”

Staff:



Secretary, Nursery workers

Congregation:

All core group members, musicians, ushers

Objective 16:

Secure Public Offices

Date:



No later than October 1998

Target Group:

Community and Core Group

Resource Persons:
Real Estate professionals, movers (to move my office from IPC), 

Funding:


$6,000 per year

Detail:
A suitable office will be visible in a strip mall or in an office complex; an ideal location would be an executive suite with “built in” receptionists, etc.; there should be space for a secretary and a Pastor’s Study; a room large enough for small training meetings, counseling, Board meetings, etc. would be a plus.  The Lord blessed us with an executive suite in Overland Park and it was perfect.  I pray that we can find something similar here.  

Justification/Impact:
A public office is mandatory for early success.  It should provide an attractive and reasonable amount of working space for pastor and secretary and small meetings as well as announce to the community that you exist - Monday through Friday.  A hidden office (in a home or in a conspicuous location) only meets half of the purpose of an office.  

Funding sources:

Budget - line item for “Office Facility”

Staff:



NA

Congregation:
Core Group to pray for the Office to be found

Objective 17:

Christmas Eve Services 

Date:



Christmas Eve, 1998

Target Group:

Community and Core Group

Resource Persons:
Bethesda, Core Group, musicians, and media contacts

Funding:


$100

Detail:
A Traditional Lessons and Carols with Communion and Candlelight Close

Justification/Impact:
Christmas Eve is a “natural” event that our Core Group can use to invite others to our church.  It also is necessary to form an early “bond” of fellowship in the Core Group.  At Redeemer, we recall our first Christmas Eve (23 in attendance), the second, (50 in attendance), the third, (75 in attendance) and the fourth (200 in attendance!).  Through it all, it was perhaps the single event of the year that forged the lives of the growing Core Group (and later young Congregation) into one Body.

Funding sources:

Budget-line item-”Worship Facility”

Staff:



Secretary, Nursery Workers

Congregation:

Musicians, Ushers, and First Touch Ministers

Objective 18:

Begin a Radio Ministry

Date:



January 1999

Target Group:

Community at Large

Resource Person:

Atlantic Coast Communications (ACC)

Funding:


$4-6,000 per year

Detail:
Using sermon tapes, each week send to ACC for editing and production.  They contract with a local radio station for broadcast and take care of all of the details.  Our radio ministry must also include an on air instrument for response (write for a free brochure about The Kirk, etc.).

Justification/Impact:
We gather a listnership over the year and cast a larger net in the community.  Only 3 or 4 members will be needed to pay for the program.  There is no greater vehicle for mass casting of vision and positioning of our church in the community.  This is wise use of the Lord’s resources and is a great instrument for reaching malnourished Christians who need a local church and feeding of Word, Sacrament and Prayer.  ACC is the principle agent for this ministry in the PCA.  They produce Wilson Benton, Harry Reeder and many others.

Funding sources:

Fund raising above and beyond the budget.

Staff:



Secretary

Congregation:

Tape Ministry Coordinator

Objective 19:

Begin Morning Worship and Sunday School

Date:



By March 1999

Target Group:

Core Group and Community

Resource Persons:
Media, IPC, Islands, CGA Presbytery, PCA-MNA, and Local community fathers

Funding:
$500 for string quartet, special commemorative items, etc

Details:


The launch date.

Justification:
Early spring appears to be an optimum time (Easter, coming out of winter, etc).  The first service should be as packed as possible with visitors, musicians, etc.  We are laying a stone of remembrance.

Funding Sources:

Budget- promotion

Staff:

Secretary

Congregation:

First Touch Ministers, Core Group

Objective 20:
Start EE training

Date:

By February 1999

Target Group:

The Core

Resource Persons:

EE International

Funding:

Participant contributions

Details:

Teach on Tuesdays at the Kirk 

Justification:
Our outreach and assimilation plan depends on our members sharing the Gospel and inviting their friends, co-workers, relatives, etc to church.  They need to be equipped to share the Gospel and lead them to Christ.

Funding sources:

Participants

Staff:

Secretary

Congregation:

Interested Core Group members

Objective 21:
First Touch Ministry Training

Date:

February 1999

Target Group:

Core Group

Resource Persons:

NA

Funding:

$300 for mugs.

Details:
Train the Core Group as a whole for their role and recruit individuals and couples for Parking Lot Greeters, Front Door Greeters, Ushers, Benchwarmers, Tele-Caregivers, Muggers.  Train secretary on letters 1, 2 and 3.

Justification:
Visitors are gifts and we must be good stewards.  An outreach and assimilation plan is essential in church planting.

Funding:

Budget-Promotion

Staff:

Secretary

Congregation:

Volunteers for the ministry roles

Objective 22:
Outreach and Assimilation Plan in place

Date:

February 1999

Target:

Core, Visitors, and Community

Resource Persons:

NA

Funding:

NA

Detail:
The Plan works combines at once an emphasis upon church outreach events (these are mostly special emphasis services like Christmas Eve, Easter, but also includes VBS, Pioneer Clubs and Bible Studies), personal evangelism and simply inviting folks to church, “First Touch” Ministries by our people on the Sunday of the visits, pastoral contacts and follow up, Discovery Classes for Inquirers, Shepherding Program by Elders and Deacons, Discipleship 101 and 102.

Justification:
The Great Commission and all of the passages requiring us to shepherd the flock.

Funding:

NA

Staff:

Secretary

Congregation:

All

Objective 23:
Officer Training

Date:

September 1999

Target Group:

Mission members

Resource Persons:

IPC, Presbytery

Funding:

NA

Details:
Best to involve pastors from IPC and from the Presbytery in the process.  Move from nominations to training to personal interviews with members of the Oversight Committee and then elections.

Justification:

BCO

Funding:

NA

Staff:

Secretary

Congregation:

Nominees, All Mission Members

Objective 24:
Election of Officers and Call of the Pastor

Date:

March 2000

Target Group:

Mission Members

Resources:

IPC, Presbytery

Funding:

NA

Details:
Once officers are trained, a Pastoral Call Committee should be formed to officially call the pastor.  This must be approved by CGA Presbytery.

Justification:

BCO

Funding Sources:

NA

Staff:

NA

Congregation:

All Mission Members

Objective 25:

Launch Kings Academy

Date:



September 20000

Target Group:

Kirk of the Isles Church and the Community

Resource Persons:

Other area Presbyterian related schools

Funding:


$40 – 60 thousand first year

Details:
Begin with a 9:30am to 2:00 p.m. Monday through Thursday schedule with two teachers.  Focus on Grammar School only and then grow with the kids – adding about one grade each year.  Format will be classical, covenantal.

Justification/Impact:
King’s Academy represents the commitment of Kirk of the Isles to a holistic Christian approach to family ministry and Christian child development.  At the same time, it becomes an outreach of the church.  I am in favor of Session controlled schools with a Commission School Board for a number of reasons, including the control over doctrine and distinctive.

Funding:

Tuition and Special Drive

Staff:
Secretary, Two teachers who would initially report to the Pastor

Congregation:
Session, various members to serve on the School Board

Objective 26:
Seed a new church

Date:

December 2000

Target Group:

To be determined

Resource Persons:

CGA Presbytery, MNA, IPC, and other area churches

Details:
Our present approved budget already has seed money in it for the year 2000.  We would like to begin by bringing on an intern, provide training and support and then – with CGA MNA – send him out.

Funding Sources:

Budget, MNA, and IPC

Staff:

Church Planter Intern

Congregation:

Session, Church Extension Committee

Outreach and Assimilation Plan

Evangelism Training for Members

Events Planned at Church


Regular Events



Easter



VBS



September Pioneer Club Kick Off



Fall Festival for Kids



Christmas Eve


Occasional Events



Special Speakers



Films (Focus on the Family films, etc)



Women in the Church events, etc

Every One Reach One


The church event is advertised to the congregation and all are encouraged to reach others to invite them.  They are also encouraged to begin praying for them regularly.

“First Touch Ministries”


Parking Lot Greeters meet visitor and members at the Parking Lot and give directions for nursery, worship area, and give them a warm greeting


Front Door Greeters give a warm entrance to all and guide visitors to an usher


Ushers seek out the best seats for all visitors, treating them as gifts of the Lord (some of whom need to receive Christ); the Ushers look for trained “Benchwarmers” when possible; Ushers also collect the Visitor Information Forms and make copies for the TeleCaregivers, Muggers and the Church Secretary


“Benchwarmers” are those members who are trained to help visitors with the service, and become a friend in the pew to whom they can return next week


Sunday Tel-Caregivers ring up the visitors to tell them thank you and to ask for any prayer requests.  Upon hanging up, they immediately pray for the needs articulated.  If none, they pray the Lord to direct them to our church or the right church for them


The Church Secretary mails letter 1 to the Visitors and adds them to the newsletter list


“Muggers” are couples who agree to drop off a Kirk Mug filled with candy and a gourmet coffee bag by Tuesday evening


After a second visit, an EE team schedules a visit, a second letter goes out from the pastor


After a third visit, the church secretary sends them an invite to the quarterly Discovery Classes for Inquirers.


If they join, they are assigned by last name to an elder and deacon for shepherd care.  The elders follow up to invite them to a quarterly Fellowship Meeting at their home;  in six months the new members are asked if they have (1) a ministry (2) a friend (a) any questions


New Members are encouraged to join a Discipleship 101 and 102 Class (discipleship and WCF respectively)


Those who don’t join after two consecutive phases do not repeat
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�� This is a preliminary study which needs to be supplemented and amended as needed.  The information is based upon conversations with Mr. Bill Smith and with others at IPC, as well, as with conversations I had with Realtors at the Landings.


� For a full treatment of the matter, see Terry L. Johnson, Leading in Worship:  A Sourcebook for Presbyterian Students and Ministers Drawing Upon the Biblical and Historic Forms of the Reformed Tradition (Oak Ridge, TN:  The Covenant Foundation, 1996).





� My wife handles all social engagements whether church or otherwise.  She is the chief hospitality officer and her able assistance and management of that area frees me up for other duties.


� Prior to the beginning of Morning Worship, I am to pursue itinerating opportunities in the Central Georgia Presbytery and other places to advance the cause of the church plant.  After Morning Worship begins, I will, of course, preach each week at The Kirk.


� Dr. Jay Adams advises pastors in his book,"Shepherding God's Flock" to take a "one-in-seven-" day off and then a day to complete various  tasks at home (he thinks Saturday is the best day for that since most men use their Saturdays for such).  I have done this since going into the ministry and found it to be a very helpful way to take care of home and work responsibilities.  The Friday day off and Saturday work around the house day most nearly follows the schedule of business men who work at home on Saturdays and get Sundays off.  Of course, I use Saturdays for sermon prep, prayer, and visitation as needed. 


� I am intentional at this point and want to insert "People Times" into my schedule.  By this, I mean a special time to reach out through networking, visiting, telephone calls, etc.  I would hope to also play an occassional round of gold with some men and to hold quarterly Men of the Covenant Meetings on Saturday mornings.


� It will be my goal to have lunch with our Commission members, later Elders and Deacons, as well as Community Leaders at this time.  I would hope that no year goes by without my having had at least one "one-on-one" with all of my leaders in the church.  Much good can be accomplished and much that is bad avoided by just breaking bread together.


� The format for Tuesday will allow for Evangelism Training and Apologetics twice per year


� Session is first Wednesday of each month at 7:00 p.m.; Committee meetings should be scheduled for Wednesdays when possible.
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