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Introduction

We have arrived at the time when we should look at some practical application to our study in the Word of God about church planting. No one takes to the field without a plan of action. In fact, I like to say that the church planter should be able to recite from beginning to end his plan for the church, from the narrative for the burden for this particular people and place all the way to how he will train others to share the Gospel and seek to enfold them into the life of the local church.

So in this lecture today we will walk through a church-planting plan together. The goal will be for you to apply this, create your own plan for a given area of your choice. Then you should be able to present this to the instructor at the conclusion of the class. 

Miscellaneous Issues in Church Planting

1. The Family

1.1. Discuss the church planter’s wife and church planting

1.2. Some thoughts on children and church planting

1.2.1. Challenges

1.2.2. Benefits

1.3. Some thoughts on spiritual afflictions of the church planters soul

1.3.1. Pride

1.3.2. Discouragement

1.3.3. Envy

1.3.4. Despair

1.3.5. Laziness

1.3.6. Prayerless hyper activity

1.3.7. Man centeredness rather than God centeredness

1.3.8. Plagiarism

1.3.9. Diversions from the Great Commission

1.4. Some thoughts on remedies for these afflictions

1.4.1. Spiritual disciplines as the counter to the attacks

1.4.2. Feeding on the vision in prayer

1.4.3. Romancing your call to the ministry as an antidote to the poison

1.4.4. Preaching

1.4.5. Personal evangelism

1.4.6. Mercy ministries

2. Types of Church Plants and Dynamics

2.1. Church Based

2.1.1. Positives

2.1.1.1. Great opportunities for prayer and financial support which alleviates much pressure and burden from the church plant; he can focus more on the work itself

2.1.1.2. Resources will likely always include people as well as finances and prayer

2.1.1.3. Depending on the proximity to the Mother Church, there could be great opportunities for collegiality for you and your family which can fight isolation

2.1.2. Pitfalls

2.1.2.1. Mother-Daughter strains (too maternal, not maternal enough, unable to “let go”)

2.1.2.2. Church hopping, depending on proximity

2.1.2.3. Struggle with self identity of the adolescent

2.1.2.4. Expectations issues of the Mother Church left unfulfilled

2.1.3. Core Group or Bible Study Based 

2.1.4. Positives

2.1.4.1. High level of commitment

2.1.4.2. Willingness to labor

2.1.4.3. (Possible) good start on being self sufficient

2.1.4.4. (Possible) leaders already in place for ministry

2.1.5. Pitfalls

2.1.5.1. Identity issues

2.1.5.2. Expectation issues

2.1.5.3. Leadership issues

2.1.5.4. “Back to Egypt” issues

2.1.5.5. “Just us and no more” issues

2.1.5.6. Vision hijacking

2.2. Evangelist Driven

2.2.1. Positives

2.2.1.1. Clear, uninterrupted pathway to vision

2.2.1.2. Strong central figures are attractive to others

2.2.1.3. Things generally get done quicker

2.2.1.4. Catalytic leadership bears the vision and casts the vision and the vision thus “stays on point” throughout all of the stages of the church plant

2.2.2. Pitfalls

2.2.2.1. Isolation

2.2.2.2. No one to see blind spots

2.2.2.3. Empire building

2.2.2.4. Guarding of vision rather than sharing of vision

2.2.2.5. Unwise delay in training elders

2.2.2.6. Unwise decision to lay hands on unqualified men

2.3. Re-Plant

2.3.1. Positives

2.3.1.1. Built in experienced core group

2.3.1.2. Built in experienced leaders

2.3.1.3. Possibly a facility and many of the preliminary Stage One issues taken care of already

2.3.1.4. Possible identity in the community

2.3.2. Pitfalls

2.3.2.1. Pervasive sense of failure marks the life of the church

2.3.2.2. Core group has formed a strong bond to a vision plan (including a philosophy of ministry) that has not worked and may be unwilling to follow a new vision

2.3.2.3. Leadership may be the wrong leaders for this community and this time, and need to resign but are unwilling to do so and thus create destructive forces in the congregational life

2.3.2.4. The location may be the wrong one but is one that is “familiar”

2.3.2.5. The facility may be the wrong one but is one that they are attached to

2.3.2.6. They may have formed a “closed” system that is unattractive to others

2.3.2.7. They may be ingrown in many other ways
  

3. Stages of Church Plants

3.1. Stage One: Surveying the Land

3.1.1. The prayerful consideration of a church planting ministry

3.1.2. The careful planning for the ministry

3.1.3. The Church Planting Plan is readied

3.1.4. Support is raised

3.2. Stage Two: Preparing the Ground

3.2.1. This is the work of gathering

3.2.2. This is the work of vision casting

3.2.3. This is the work of developing systems in the church for ministry

3.2.4. This is the work of training elders

3.2.5. And this MUST be the work of preaching and teaching, prayer, baptizing, and pastoral outreach into the community

3.3. Stage Three: Tilling the Soil

3.3.1. Particularization, or Dedication Sunday

3.3.2. Growth of leadership

3.3.3. Spiritual and numerical growth to move towards the Vision (which remember: is the place where the Burden is lifted)

3.3.4. Reproducing

4. Discussion of the Class Project

4.1. Study Groups tomorrow to consider a place, a type of church plant, a ministry plan that includes a narrative (can be in outline form but must be presented as a narrative) of 

4.1.1. Preliminary issues related to location, rationale for this location, type of church plant, plans for support

4.1.2. Burden stated

4.1.3. Values listed and discussed

4.1.4. Vision stated and expounded upon

4.1.5. Mission related

4.1.6. Philosophy of ministry issues listed and explained

4.1.7. Clear objectives for moving through the stages of the church plant (need not be exhaustive for this study, but for the real thing you would be most exhaustive for this is your project for building that congregation)

4.2. Present this to the class

5. Extended time of Questions and Answers

Conclusion to this study

Clarifying the Proposition of this Class

Clarifying the Project for this Class

Leaving it with the Lord in Prayer

� Refer to the supplemental material from Mission to North America called “CP Spouse Profile Factors”


� Dr. Phil Douglas mentions twenty ways to plant a church and I have suggested 9 types of church plants drawn from his excellent and encouraging article. In the end, as I have concluded, there are really only four types. My comments from Lecture 8 are here:


A Bible study core group (whether initiated by a lay church officer or not)


Colonizing (creating a core from within the Mother Church and then leaving to plant a church in a different area)


Evangelist church plant (where there are no core group members, only the vision of an evangelist or presbytery or other sending body)


Cross cultural church plant (where a congregation or a denomination seeks to send out a minister to plant a church for a specific ethnic group, or a particular cultural subset within the larger community)


Collegial Church Plant (Where a core group is gathered from several different churches and a pastor either goes with them or is later called)


Seminary based church plant (a course in church planting becomes a catalyst for a new church either through a church planter being trained to go out and plant churches or a group of individuals forming a core group with the professor, perhaps, becoming the church planting pastor)


Re-plant (where a floundering or failed church planted work is targeted for renewal under the auspices of a new church planter/pastor)


A church split (this may sound funny but controversy can sometimes result in a [preferably] friendly division; or it can be a planned split for the sake of growth, or alleviating over crowding)


Discipleship Church Plant (a church disciples a man, sends him to seminary, gives him the finances and the core group to found the church)


One could draw this down even more, given that some of the 9 that I list have significant similarities in origin (the DNA strand of a church plant is most important to understanding to dynamics of that plant). I would then suggest only four.


Church based


Core Group or Bible Study based


Evangelist initiated, or


Re-Plant.





� In my experience Core Group church plants have been among the highest failure rate of any type of church plant. I do not believe that this must be so, but that has been my observation.


� See Miller, John. Outgrowing the Ingrown Church (Grand Rapids: Zondervan Publishing House, 1982).
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