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Introduction

We have arrived at the time when we should look at some practical application to our study in the Word of God about church planting. No one takes to the field without a plan of action. In fact, I like to say that the church planter should be able to recite from beginning to end his plan for the church, from the narrative for the burden for this particular people and place all the way to how he will train others to share the Gospel and seek to enfold them into the life of the local church.

So in this lecture today we will walk through a church-planting plan together. The goal will be for you to apply this, create your own plan for a given area of your choice. Then you should be able to present this to the instructor at the conclusion of the class. 

The Church Planting Plan: A Walk-Through

1. The Narrative

1.1. Some assumptions before you begin your Church Planting Plan about critical items you have gathered or accomplished

1.1.1. Demographic data about the community

1.1.1.1. Often available on line through zip codes and using free sites

1.1.1.2. Or there are companies specializing in providing snapshots for a community specifically for church planters (Percept provides a “Ministry Area Profile [MAP] for a fee that will cover important issues such as religious make up on the designated community, religious preference and even architectural preferences, but for most of us, prayer, wisdom, walking the street, listening to the voices, including the Macedonian call, will be the turning point in catching our attention; but on the other hand, God is not restricted and can use good demographic studies to help focus the resources we have been given on the area of need)

1.1.2. Prayer and fasting

1.1.3. Approbation of others concerning the church plant, including your wife

1.1.4. Thorough assessment, not only for the work of church planting, but for the planting in this given community

1.1.5. Counting the cost, personally, corporately, and counting the cost of not doing the work when there is a need to do dit
1.2. A well thought out, prayed-over written document in which you cover the following areas through story (you should use an imaginary person or family to express the burden and vision of this church plant, based on the demographic information you have discerned about the area)

1.3. Burden(Expressing Burden over a fallen condition that needs redemption through the Gospel of Jesus Christ 

1.4. Values(Noting the non negotiable values which will be accented in this church plant. This does not mean that these are the only values that you will preach but the ones that will form the focus of the ministry (in response to the burden)

1.5. Vision(a Concise statement that states what life looks like when the burden is lifted. This is the redeemed community you labor for in the Gospel.
1.6. The Name of the Church

1.6.1. I recommend naming the church in a way that the Old Testament saints might have named a child, with the name being related to events surrounding that child; in this case, the Burden which is lifted by the Vision becomes the name (a parched and dry spiritual land that needs the pastoral healing of Christ might be, “Good Shepherd Church”)
1.7. Mission(This is a paragraph about how you will seek to meet the Vision for the church plant.

1.8. Philosophy of Ministry(A summary of the basic ways you will conduct ministry. Like values this is not a comprehensive list of all of your beliefs about ministry, but about the major areas of ministry and how you will approach it. This philosophy of ministry should touch on, at least, preaching, worship, discipleship, missions, mercy. When someone asks about the how the church ministers, you should be able to recite these commitments. 

1.9. Strategic Plans(This should include long range and short rage plans. 

1.9.1.1.1. See the Ministry Plan for Kirk O’ the Isles Church

1.9.1.1.2. See the document First Touch Ministries Outreach and Assimilation Plan  
1.9.1.2. Staffing Plans (always follows the Vision and Ministry Plan of the new church)

1.9.1.3. Officer Training Plans

1.9.1.4. Dedication Sunday plans
Conclusion to this study

Concluding time

Discussion

Prayer

Break

� Students should be able to review The Church Planting Ministry Plan for Kirk O’ the Isles, the Vision and Ministry Plan for First Presbyterian Church, Chattanooga, and “First Touch Ministries,” the outreach and assimilation plan I have used over the years; all available online at � HYPERLINK "http://www.rts.edu/site/staff/mmilton/resources.aspx" ��http://www.rts.edu/site/staff/mmilton/resources.aspx� 
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