The Vision and Ministry Statement
First Presbyterian Church Of Chattanooga, Tennessee
Let Your work appear to Your servants, And Your glory to their children. And let the beauty of the LORD our God be upon us, And establish the work of our hands for us; Yes, establish the work of our hands.  Psa. 90.16, 17 (NKJV)

Preamble

The preparation of this Vision Statement comes from the Senior Pastor as a major part of his responsibility to cast a Biblical vision for our ministry together at First Presbyterian Church of Chattanooga. The Vision Statement started with a burden on the heart of one man. By the end, it is, hopefully, the burdens and dreams of many coming to meet in a pastor’s heart. 

The Vision is formulated through many hours of praying, breaking bread, laughing, and in several occasions, crying, with the saints (and not a few seekers) of First Presbyterian Church of Chattanooga. This part of the Vision Planning was called, “Listening, Learning, and Loving:” an intentional and, hopefully, “organic” experience of pastor and people growing together. There were formal ways the vision came together, of course. There were meetings with the Ad Hoc Committee on Committees and Reorganization. There were intentional meetings with elders and deacons and Women in the Church to hear their hopes and dreams. There were meetings with staff and committees and Sunday School classes; with long time members and new members. But in the end, it was one man before the Lord, seeking to merge many dreams into one dream. 

I want to honor the following ruling elders who lived out their calling so well in guiding, supporting, challenging and always encouraging me:

Mr. Pete Austin III, Mr. Scott Brown, Jr., Mr. Robert Venable, Sr.

Honoring the Past

Remember those who rule over you, who have spoken the word of God to you, whose faith follow, considering the outcome of their conduct.  Heb. 13.7 (NKJV)
Our Vision begins by acknowledging and honoring the Vision that has gone before and building on it, and never departing from it. First Presbyterian Church (FPCC) has been and will remain a church committed to historic Bible believing Presbyterianism, a strong Sunday School, world missions, home missions and being a loving, caring fellowship for all who will come and worship Jesus Christ with us.

Thus, we are building on that Vision, with this new pastorate.

The Burden for Vision

Oh, that You would rend the heavens! That You would come down! That the mountains might shake at Your presence—  Is. 64.1 (NKJV)
Our Vision begins with a burden for God’s glory in our generation; we long to see people released from the bondage to sin and shame and an eternity separated from God, from never realizing their joy as created beings of God, and thus, we dream of being a church where people will be fulfilled as they come to glorify and enjoy God through repentance and faith in Jesus Christ. We long to see souls safe in the arms of Jesus on the Day when He comes again.

The Core Values for Vision

Oh, how I love Your law! It is my meditation all the day.  Psa. 119.97 (NKJV)
Our Vision is informed and guided by these core values:

· A passion for God’s Word (Scripture) - 2 Timothy 3.16,17; 

· A Heart for God’s World (Evangelism) - Matthew 28.16-20; 

· A Commitment to God’s Grace (The Reformed Faith) - Ephesians 2.8,9; and 

· A Priority on becoming an equipping church - Ephesians 4.11-16.

Thus, we staff—not to do ministry—but to equip disciples to do ministry (according to the Word of God, for the sake of Christ in evangelizing the world, faithful to the doctrines of grace illuminated during the Reformation).
The Vision is about who we must become

Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that works in us, to Him be glory in the church by Christ Jesus to all generations, forever and ever. Amen. Eph. 3.20, 21
FPCC seeks to be a ministry of God's grace, transforming the lives of people in Chattanooga, our Nation and the World as we proclaim Jesus Christ as Lord of all.

In using the word, "FPCC seeks…" we want to begin by saying that who we are, what we will become, and where we go as a church, is surrendered to the Sovereign will of the Almighty. We seek to present our vision with humility; completely dependent upon the Lord.

In speaking of "an equipping ministry" this Vision seeks to show that we want to be an equipping church—a church where people can be welcomed into the fold of God's family and find their place in His Body as healthy disciples.

In using the words, "God's grace", this Vision seeks to focus on the doctrine of Grace as the core doctrine which saves us, keeps us, and brings us into relationship with God and each other.

As we speak of a church that is "transforming the lives of people in Chattanooga, our Nation, and the World" we mean to say that we hold the Gospel to be victorious and that Christ's Kingdom is marching successfully through history toward the Day of His return. We are confident in the Gospel and are expectant that as we faithfully call people to repentance and faith in Jesus Christ, many will come and as they come, the Holy Spirit will bless His Word and transform their lives. The scope of our work is set forth by the Scriptures, Old and New Testaments, and especially the Great Commission (Matthew 28.16-20) which calls us to a worldwide ministry.

When we speak of "proclaiming Jesus Christ as Lord of all" we mean to say that our Vision is to lift up Christ as the first and only source of salvation for fallen people, and as the Lord of every area of life. Thus, this speaks to our world and life view of Christ's rightful claim over every aspect of life.

The Mission is how we will get there

But you shall receive power when the Holy Spirit has come upon you; and you shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, and to the end of the earth.” Acts 1.8 (NKJV)
Our Mission is to be gathering and growing strong disciples of Jesus Christ to be sent forth to make disciples.

By gathering and growing, we mean to say that we are intentional about going out to seek the lost and the broken and those in need of a church home. By growing, we mean to grow in the grace and knowledge of Jesus Christ. A strong disciple is one who is exercising the "means of Christian growth" (Word, Sacrament, and Prayer), especially in the areas of Bible study, worship (personal, family and common worship), fellowship, prayer, and witnessing. The goal is not just to gather and grow strong disciples, but in obedience to the Lord to equip them to be sent forth to make other disciples.

The Philosophy of Ministry focuses on those matters of ministry which we prioritize to accomplish the Mission to achieve the Vision

But God forbid that I should boast except in the cross of our Lord Jesus Christ, by whom the world has been crucified to me, and I to the world. Gal. 6.14 (NKJV)
Our philosophy of ministry is to accomplish this mission and prayerfully realize this vision by:

· Expository Bible teaching and preaching; 

· Living Worship;

· Loving Fellowship;

· Compassionate Outreach; and

· The Ministry of Prayer

By expository preaching, we mean to say Gospel proclamation and instruction that is grounded in strong exegesis of the Word of God, and in which truth of God is applied to contemporary living with love and grace.

By Living worship, we mean public services of worship based upon principles and elements gleaned from Scripture, with an expression of worship that is reverent and humble. The service uses Psalms, hymns and spiritual songs that are as diverse as the contributions across the centuries, yet conditioned by the principles of worship drawn from Scripture. Living Worship is filled with Scripture, participatory, expectant, seeking to engage heart and mind, done with excellence for Christ, emphasizing God’s transcendence and immanence, in spirit and in truth, reverent, connected with the best traditions of worship, yet alive with a prayer for the power of the Holy Spirit to do His great work in our midst.

Loving fellowship speaks of our common life in the Lord Jesus Christ. We are in community with God through Christ and thus in community with each other. While recognizing the diversity of gifts, backgrounds, ideas and experiences, we glory in our unity in Jesus Christ and seek to encourage each other in Him.

By compassionate outreach, we mean to say that we must be intentional about reaching the poor, the downtrodden, and the lost in such in tangible ways as we reflect God's love for them.

By the ministry of prayer, we mean to say that the burden is only lifted through a vision grounded in prayer. Only God can cause this Vision to be realized. Moreover, we believe that in prayer, we who would be used of God are necessarily transformed.

A Concise Statement

FPCC has a burden to see God’s glory in our generation, which alone can bring the revival of true faith and the reformation of society we so desperately need. FPCC is built on the core values of a passion for God’s Word (Scripture), a heart for God’s world (Evangelism), a commitment to God’s grace (the Reformed faith), and a priority on being an equipping church.

FPCC is a ministry of God’s grace, transforming lives in Chattanooga, North America, and the world as we gather and grow strong disciples of Jesus Christ to be sent forth to make other disciples. To achieve our vision, we will emphasize expository Bible preaching and teaching, living worship, loving fellowship, compassionate outreach, and the ministry of prayer.
A Brief Vision Statement

"A ministry of God's grace, transforming lives through the Gospel of Jesus Christ."

A Brief Mission Statement

"Gathering and growing strong disciples of Jesus Christ."

Strategic Pastoral Priorities

For I know the thoughts that I think toward you, says the LORD, thoughts of peace and not of evil, to give you a future and a hope. Jer. 29.11 (NKJV)

Some of my initial pastoral goals related to this plan include:

1. KINGDOM PRAYER—Inaugurating a Kingdom Prayer Campaign to enlist a growing number of people at FPCC to lead in praying for revival and reformation and to pray that this focus on prayer spread to other churches in our city. Being a “sending church”—an Antioch for the Twenty First Century (Acts 13.1-3)—requires becoming a congregation focused on Kingdom prayer.

2. LEADERSHIP DEVELOPMENT—Reorganizing our leadership to emphasize Elders as shepherds, Deacons as ministers of compassion as well as service; and reorganizing our committee structures to follow our Vision and Mission Plan for FPCC.

3. COMMUNITY CARING—Organizing our congregation into congregational care groups, where each congregational group has elders, deacons, Women in the Church representative(s), and one of our ordained ministers.

4. OUTREACH AND ASSIMILATION PLAN—Develop a systems design approach to outreach and assimilation, which will build a pathway for visitors moving from a first visit to church (from the time they arrive in the parking lot) to a day when they are leading others to Christ and bringing them to church.

5. EVANGELISM TRAINING—Beginning an evangelism-equipping ministry (EE) to afford the opportunity for every member of our church to be trained in personal witnessing, in order to present a clear, cogent presentation of the Gospel.

6. EVANGELSIM IN THE COMMUNITY—Beginning an evangelistic outreach to skeptics via evangelistic small groups, world and life view conferences to the community.

7. CAMPUS OUTREACH—Bringing the Reformed University Ministry campus minister into our staff and ministry environment, begin to work with his staff to create a growing strategic partnership between UTC and FPCC.

8. CHURCH PLANTING—Creating a Church Planting Apprenticeship Program to send forth assessed trained and kingdom-visionary church planters throughout North America. This program will be assisted by Mission to North America as we strategically partner to reach North America with new strong Reformed and evangelical churches.

9. COMPASSIONATE OUTREACH—Organizing Pastoral Care felt-need small groups for grieving over loss, divorce recovery (ala Stephen Ministries).

10. CHILDREN AND SINGLES MINISTRIES—Staffing for greater impact (gathering, growing, sending) in children’s ministries, and singles ministry.

11. COMPREHENSIVE MINISTRY OF MUSIC—Introducing a comprehensive music ministry based on “excellence in all things and all things for Christ” and involving children’s choirs, youth choirs, praise and worship ensembles, orchestra, as well as adult choirs.

12. ENHANCING WORSHIP—Having implemented new worship services which (in the morning) emphasize God’s transcendence through the historic Reformed liturgy, and in the evening emphasizes God’s immanence through praise and worship stylistics, now begin to further enhance these services by integrating both styles, with excellence and careful timing

13. FACILITY PLANNING—Appoint a Facility Planning Commission of the Congregation to work with our architectural firm to develop a facility Master Plan to be presented to the Congregation.

Staffing to meet that vision, our Leadership and Staffing Plan is emerging to look like this:

Elected or Called Leadership of FPCC

Jesus said to him, “Feed My sheep. John 21.17 (NKJV)

Session

· Primary oversight for all programs and ministries of FPCC according to the Book of Church Order 

· Shepherds of the congregational care groups of FPCC 

· Assuming all prerogatives granted by the PCA Book of Church Order

Deacons

· Carrying out duties to assist the Session and Senior Pastor according to the Book of Church Order 

· Delegated oversight of finances and property of FPCC 

· Oversight for ministries of compassion to membership 

· Assisting to facilitate the worship services of FPCC (ushering, parking lots, visitor assistance, security)

Senior Pastor

· Spiritual Leader and Vision Casting for FPCC 

· Primary Pastor-Teacher and Worship Leader for FPCC 

· Moderator of the Session 

· Staff Leader 

· Ex Officio of Deacons, and on all committees and sub-committees of FPCC 

· Chairman of the Financial Oversight Committee

Pastoral Staff of FPCC: Members of the Pastor’s Advisory Team

Subordinate ministerial or assistant director positions are listed beneath the Department heads in bold
And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers, for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,  till we all come to the unity of the faith and of the knowledge of the Son of God, to a perfect man, to the measure of the stature of the fullness of Christ; that we should no longer be children, tossed to and fro and carried about with every wind of doctrine, by the trickery of men, in the cunning craftiness of deceitful plotting,  but, speaking the truth in love, may grow up in all things into Him who is the head—Christ—from whom the whole body, joined and knit together by what every joint supplies, according to the effective working by which every part does its share, causes growth of the body for the edifying of itself in love.  Eph. 4.11-16 (NKJV)

Our ministers must love God, love the Word of God, love to pastor people, have a heart for the lost, and be gifted and trained in their particular areas of ministry. Moreover, they must have a passion for the Vision and Ministry Plan of FPCC and be able to fully support the Senior Pastor. They are the extensions of the Senior Pastor and are in their places to carry out his pastoral responsibilities.

Executive Pastor

· Assisting the Senior Pastor in strategically implementing the Vision and reporting directly to the Senior Pastor 

· Staff Leader and mentor to other ministers and directors

· Coordinator of Session and Diaconal Committees 

· Coordinator with the Church Administrator of all church functions as it relates to ordained ministry 

· Reporting to this position will be: All ordained ministers report through the Executive Pastor 

· An Administrative Assistant will be staffed for the Executive Pastor

Minister of Outreach

· Equipping the congregation for personal witnessing (Evangelism Explosion) 

· Reaching out to the community through evangelistic seminars, small groups and other encounters (“3D” or “Alpha”) 

· Encouraging, coordinating national and international ministries (working with World Missions, Home Missions) 

· Liaison for First Friends Ministry to Internationals in the Chattanooga community, and the Reformed University Ministry to University of Tennessee-Chattanooga

· Working with the Director of World Missions and the Executive Committee of World Missions to plan, coordinate and implement the World Missions Conference 

· Overseeing the Church Planting Apprenticeship Program and deploying the Church Planting Apprentice for meaningful ministry during his term at FPCC  Overseeing the Outreach and Assimilation Systems Design Plan (“First Touch Ministries”) 

· Reporting to this position will be: Church Planting Apprentice (who has been assessed by MNA and is on a cooperative program with them) 

· This department will share an Administrative Assistant to Ministers

Minister of Christian Education and Discipleship

· Planning, coordinating, and staffing our volunteers for the Sunday School Ministry from Nursery to Adults 

· Oversight and nurture of all “Life Groups” of FPCC (Women in the Church, Men of the Covenant, various Small Groups, Children’s Ministry, Youth and Singles Ministry, Senior Adult Ministry)

· Oversight and principle responsibility for leading Wednesday Night Fellowship and Bible Classes

· Oversight of Communicants Classes (Children, Youth and Adult) 

· Summer Institute of the Bible (6 Wednesday nights in the Summer) 

· Spiritual Enrichment Series (Annual conference to focus on an aspect of Reformed Theology and Life) 

· Reporting to this Minister will be: The Director of Camp Vesper Point, Director (or Minister) of Youth (with Jr. High and Sr. High Youth Worker interns), Director of Children’s Ministries, One-year intern for Singles Ministry 

· This department will share an Administrative Assistant to Ministers

Minister of Congregational Care

· Officer Training and Development (initial and on-going) 

· Oversight of Congregational Care Groups throughout FPCC 

· Responsible for visitation ministries of the church and coordinating those with officers and other ministers 

· Leader and Trainer for Stephen Ministry 

· Leader and Trainer for Felt Need Small Groups (Divorce Recovery, Grief, etc) 

· Reporting to this position will be: Minister of Visitation and Senior Adult Ministries 

· This department will share an Administrative Assistant to Ministers

Director of Music

· Reports directly to the Senior Pastor

· Adult, Children and Youth Choirs

· Development of an orchestra and ensemble

· Responsible for all service music in AM and PM services, as well as occasional services of FPCC 

· All musical ministries of FPCC 

· Coordinating with area musicians to provide occasional, seasonal musical ministry 

Church Administrator

· Reports directly to the Senior Pastor 

· Responsible for the day to day business management of FPCC 

· Staff leader for all non-pastoral staff positions of FPCC

TIMETABLE FOR TRANSITION

· New Senior Pastor is named: Michael A. Milton, December, 2001 

· Mike Milton begins transition at Kirk O’ the Isles PCA, Savannah, GA: December, 2001 

· Senior Pastor moves to the field and assumes ministry: February, 2002 

· New Order of Worship Services are approved: January, 2002 

· New Weekly Worship Bulletins approved and unveiled: February, 2002 

· Initial Vision and Staffing Plan unveiled: March, 2002 

· Appointment of Ad Hoc Committee on Reorganization: March, 2002 (this committee will assess current infrastructure, work with Senior Pastor to make organizational changes flowing from the Vision for the Church) 

· Begin Search for Staff: April, 2002 

· Senior Pastor begins time of visiting other similar ministries in the PCA: April, 2002 

· Senior Pastor concentrates on “Listening, Learning and Loving” as he seeks to build pastoral relationships in the congregation 

· Committee on Reorganization approves the Vision Statement and Reorganization of Committee Structure to be recommended to the Session

· Session must approve the Vision and Ministry Plan in September, 2002; the Ad Hoc Committee on Reorganization makes final report

· Leadership Retreat for Session and Diaconate: October 25th and 26th
· Vision and Ministry Plan presented to Congregation in 2003

· Implementation Team formed after Congregational Meeting

· Implementation Team to present final report in June, 2003

· New Organization is in place with the sole purpose of glorifying God and making disciples of Jesus Christ and reaching the stated Vision and Mission of FPCC: July, 2003
Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that works in us, to Him be glory in the church by Christ Jesus to all generations, forever and ever. Amen.  Eph. 3.20, 21 (NKJV)

